CITY OF WHITEHORSE – STANDING COMMITTEES
Monday, March 2, 2020 – 5:30 p.m.
Council Chambers, City Hall
CALL TO ORDER
ADOPTION OF AGENDA
PROCLAMATIONS
DELEGATES

Matthew Trickett – Climate Change

CITY OPERATIONS COMMITTEE
1.
2.
3.
4.

Contract Award – Supply of Compost/Waste Packers
Contract Award – Gatekeeping Operations
Contract Award – Transfer Station Operations
New Business

COMMUNITY SERVICES COMMITTEE
1.
2.

Canadian Tire Jumpstart Playground
New Business

PUBLIC HEALTH AND SAFETY COMMITTEE
1.

New Business

DEVELOPMENT SERVICES COMMITTEE
1.
2.

Climate Change Emergency Report – For Information Only
New Business

CORPORATE SERVICES COMMITTEE
1.
2.

Budget Amendment – Puckett’s Gulch Stairs Rehabilitiation Project
New Business

CITY PLANNING COMMITTEE
1.
2.
3.

Housing Development Incentive – 11 Tarahne Way
Acquisition of the Skateboard Park
New Business

CITY OF WHITEHORSE

CITY OPERATIONS COMMITTEE
Council Chambers, City Hall
Chair:

Samson Hartland

Vice-Chair:

March 2, 2020

1.

Contract Award – Supply of Compost/Waste Packers
Presented by Manager Richard Graham

2.

Contract Award – Gatekeeping Operations
Presented by Manager Geoff Quinsey

3.

Contract Award – Transfer Station Operations
Presented by Manager Geoff Quinsey

4.

New Business

Laura Cabott
Meeting #2020-05

File #: 320c00317

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

Operations Committee
Administration
March 2, 2020
Contract Award – Supply of Compost/Waste Packers

ISSUE
Authorize the award of the contract for the supply of two compost/waste packers
REFERENCE
x
x

RFP 2018 – OPS0002 (Supply of Packers)
2020 - 2023 Capital Expenditure Program

HISTORY
The 2020 capital budget includes external funding for the replacement of two compost/
waste packers for the Water and Waste Services department. Gas Tax funding has been
approved and transfer payment agreements are in place for the 2020 project with a total
budget for the two units is $648,000.
A request for proposals was posted in 2017 and the City received eight proposals from
three companies which were evaluated in accordance with the following criteria:
1. Company and Background
3. Technical Specifications
4. Pricing

2. Warranty Service and Support
4. Quality Control/Quality Assurance

An initial evaluation of proposals received in 2017 concluded that four proposals met the
technical specification threshold and could be evaluated for pricing. A contract to Superior
Truck Equipment Inc. was approved by Council in early 2018 for two packer units.
The 2017 RFP and the City’s contract with Superior Truck include an option and pricing
for two units in 2020.
ALTERNATIVES
1.
2.

Authorize the award the contract for the supply of two packers as recommended.
Cancel the project

ANALYSIS
The packers previously delivered by Superior Truck have proven to be successful from
many aspects of operations and maintenance, with little difficulty.
Superior Truck has the expertise, training, equipment and resources to complete the
delivery of the 2020 units under the terms and conditions as specified under the City’s
option for delivery of units in 2020. The pricing provided for the 2020 units results in an
increase of approximately 1.79% over 2017 pricing is significantly less than Yukon CPI.
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ADMINISTRATIVE RECOMMENDATION
THAT Council authorize administration to award the 2020 contract for the supply of two
compost/waste packers to Superior Truck Equipment Inc. in the amount of $640,828.00,
plus GST.

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

City Operations Committee
Administration
March 2, 2020
Contract Award – Gatekeeping Operations

ISSUE
Contract award for 2020-2025 Waste Management Facility Gatekeeping Operations
REFERENCE
Request for Tender RFT # 2020-007: 2020-2025 Waste Management Facility
Gatekeeping Operations
Council Policy: Purchasing and Sales
Waste Management Cost Recovery Policy
2020 – 2022 Operating Budget
HISTORY
The City’s Son of War Eagle Waste Management Facility (WMF) provides solid waste
management services for the City and surrounding area, including the provision of a
transfer station which allows proper environmental, fiscal, and safety control of the waste
received, and includes a public drop off for those citizens living outside of the residential
collection service area. The gatehouse is the central hub for all communications,
activities and operations within the WMF.
The current contract has been in place since 2015. The value of the contract is
$139,250.90 per year, and the 2020 Operating Budget and fees have been set on this
basis.
A request for tender (RFT) was prepared to seek a contractor to supply staff to fulfill the
duties required for the operation of the gatehouse at the WMF. As with the previous
contract, the duties include assessing waste types, applying the appropriate established
disposal fees, creating and completing financial transactions for every load, keeping
accurate financial records, creating daily reports, preparing and delivering daily bank
deposits. The gatekeeping staff are also responsible for routine maintenance of the weigh
scale, directing users of the facility to the proper waste disposal area and are the
designated first aid attendants at the WMF.
The RFT is for the supply of labour and equipment necessary to complete the WMF
Gatekeeping Operations contract.
The RFT for 2020-2025 WMF Gatekeeping Operations was advertised on the City’s
website and in local newspapers. The RFT documents were made available via the City’s
e-procurement platform www.whitehorse.bonfirehub.ca.
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The tender closed on February 17, 2020 and 3 compliant submissions were received:
x
x
x

GMS (Gray Management Services).
Lanix Property Management Ltd.
Urban Auto Recycling Ltd.

The low bidder was GMS, with a bid of $718,326.54 not including GST.
ALTERNATIVES
1. Authorize Administration to award the contract as recommended
2. Refer the proposed award back to Administration for further analysis
ANALYSIS
The review of the bids by an internal review committee, which comprised personnel from
Financial Services and Water & Waste Services, included checking for completeness,
mathematical errors, and proper tender security.
The review committee agreed that the low bidder is familiar with the scope of work and
has the knowledge and experience to complete the work successfully, and the prices
submitted are reasonable.
The low bid is comprised of the following amounts:
Year
2020
2021
2022
2023
2024

Schedule
April 1, 2020 to March 31, 2021
April 1, 2021 to March 31, 2022
April 1, 2022 to March 31, 2023
April 1, 2023 to March 31, 2024
April 1, 2024 to March 31, 2025

Subtotal (pre-GST)
$129,999.00
$136,498.95
$143,323.90
$150,490.09
$158,014.60
Total $718,326.54

All solid waste management in the City is subject to the Waste Management Cost
Recovery Policy, which stipulates that the fees for service and disposal must equal the
cost of the work – that general tax revenue will not be used for solid waste. The
procedures of the Waste Management Cost Recovery Policy call for revenues to be
synchronized to the operational expenditures on a yearly basis.
Although there is a cost saving over the previous contract in 2020, starting in 2021, the
costs of the contract are higher than budgeted. Administration intends to undertake a
review of operations in 2020 and will bring forward an amended tipping fee structure as
part of the 2021 budgeting process.
ADMINISTRATIVE RECOMMENDATION
THAT Council authorize Administration to award the contract for the 2020-2025 Waste
Management Facility Gatekeeping Operations to Gray Management Services for a net cost
to the City of $ 718,326.54 plus GST.

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

City Operations Committee
Administration
March 2, 2020
Contract Award – Transfer Station Operations

ISSUE
Contract award for Transfer Station Operations
REFERENCE
Request for Tender RFT 2020-005 - Transfer Station Operations
Council Policy: Purchasing and Sales
Waste Management Cost Recovery Policy
2020 – 2022 Operating Budget
HISTORY
The City’s Son of War Eagle Waste Management Facility (WMF) provides solid waste
management services for the City and surrounding area, including the provision of a
transfer station which allows proper environmental, fiscal, and safety control of the waste
received, and includes a public drop off for those citizens living outside of the residential
collection service area. The operation of the transfer station plays a vital role in efficient
and safe waste management practices and waste diversion as it provides an opportunity
for the users of the facility to properly sort their waste into various waste streams for
proper disposal.
The current contract has been in place since 2015. The value of the contract is
$112,251.44 per year, and the 2020 Operating Budget and fees have been set on this
basis.
A request for tender (RFT) was prepared to seek services for the supply of 12 waste bins,
on a rental basis, and for the equipment and labor required for efficient and safe transport
of these bins to various waste disposal locations with in the WMF. In that respect, the
scope of the tender is the same as for the previous contract, but the City’s monitoring and
compliance requirements have been revised upward, to elevate the professionalism of the
WMF’s public face. The tendered contract will include a five-year duration from April 1,
2020 to March 31, 2025.
The RFT was advertised on the City’s website and in local newspapers. The RFT
documents were made available via the City’s e-procurement platform
www.whitehorse.bonfirehub.ca.
The tender closed on February 17, 2020 and one compliant submission was received:
x

Tle’ Nax T’awei Industrial LP O/A General Waste Management

The lone bidder was Tle’ Nax T’awei Industrial LP O/A General Waste Management with
a bid of $933,253.17 not including GST.
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ALTERNATIVES
1. Authorize Administration to award the contract as recommended
2. Refer the proposed award back to Administration for further analysis
ANALYSIS
The review of the bids by an internal review committee, which comprised personnel from
Financial Services and Water & Waste Services, included checking for completeness,
mathematical errors, and proper tender security.
The review committee agreed that the low bidder is familiar with the scope of work and
has the knowledge and experience to complete the work successfully, and the prices
submitted are reasonable.
The bid is comprised of the following amounts:
Year
2020
2021
2022
2023
2024

Schedule
April 1, 2020 to March 31, 2021
April 1, 2021 to March 31, 2022
April 1, 2022 to March 31, 2023
April 1, 2023 to March 31, 2024
April 1, 2024 to March 31, 2025

Subtotal (pre-GST)
$175,782.50
$181,055.98
$186,487.65
$192,082.28
$197,844.75
Total $933,253.17

All solid waste management in the City is subject to the Waste Management Cost
Recovery Policy, which stipulates that the fees for service and disposal must equal the
cost of the work – that general tax revenue will not be used for solid waste. The
procedures of the Waste Management Cost Recovery Policy call for revenues to be
synchronized to the operational expenditures on a yearly basis.
The costs of the contract are higher than budgeted. Administration intends to undertake a
review of operations in 2020 and will bring forward an amended tipping fee structure as
part of the 2021 budgeting process.
ADMINISTRATIVE RECOMMENDATION
THAT Council authorize Administration to award the contract for the Transfer Station
Operations to General Waste Management not to exceed a net cost to the City of
$933,253.17 plus GST.

CITY OF WHITEHORSE

COMMUNITY SERVICES COMMITTEE
Council Chambers, City Hall
Chair:

Jocelyn Curteanu

Vice-Chair:

March 2, 2020

1.

Canadian Tire Jumpstart Playground
Presented by Manager Landon Kulych

2.

New Business

Dan Boyd
Meeting #2020-05

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

Community Services Committee
Administration
March 2, 2020
Canadian Tire Jumpstart Playground

ISSUE
Canadian Tire Jumpstart Charity proposal for an inclusive playground project in the City of
Whitehorse.
REFERENCE
Canadian Tire Jumpstart Gift Agreement
HISTORY
The Jumpstart inclusive playground program is a Canadian Tire Jumpstart Charity initiative
with a vision to create a universally accessible playground in every province and territory.
Since 2018, Jumpstart has completed playgrounds in Charlottetown, PEI, Winnipeg, MB,
Calgary, AB, Toronto, ON, Prince Albert, SK, Surrey, BC and Saint John, NB.
These state of the art playgrounds set a new standard for inclusive play featuring sensoryrich environments and universally accessible design features that promote physical, social
and emotional development.
The proposed playground for the City is approximately 9,500 ft² with a design, supply and
installation value of approximately $1,000,000. Jumpstart’s responsibility will include the
design, supply and installation of the playground equipment and surfacing, before gifting it
to the City.
Jumpstart Associate Vice President of Operations Marco Di Buono visited Whitehorse on
February 21st 2019 and met with Administration to present the idea, visit local playgrounds,
and explore potential sites suitable for a Jumpstart inclusive playground in Whitehorse.
Essential location requirements include accessible parking, asphalt surfacing, washroom
facilities, and a water fountain. Shipyards Park is the only location in Whitehorse that
meets all requirements.
ALTERNATIVES
1.

Authorize the Mayor to sign the recommended gift agreement authorizing
construction of the Canadian Tire Jumpstart Playground in Shipyards Park

2.

Do not authorize signing of the recommended gift agreement.

ANALYSIS
Administration has reviewed the final version of the gift agreement dated March 9th, 2020.
This document outlines the City’s roles and responsibilities for this project, including site
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preparation, regular playground inspections, O&M for the 15-year lifespan of the
playground, and that the playground be named Jumpstart Playground.
Shipyards Park is the City’s marquee location for special events. With amenities such as
the Frank Slim Building, a gazebo and fire pit, an outdoor amphitheatre, a toboggan hill,
and a skating loop, the park attracts a variety of events year-round.
In 2019, there were 100 private and public bookings at Shipyards Park. Those 100 days
equates to 27% of the year and indicates that the potential addition of a playground would
not hinder Shipyard Park’s ability to host festivals and special events, but instead has the
potential to enhance interest and attendance. A playground at Shipyards Park will also
encourage greater park usage during down times.
ADMINISTRATIVE RECOMMENDATION
That Council authorize the Mayor to sign the agreement dated March 9th, 2020 with
Canadian Tire Jumpstart Charities on behalf of the City of Whitehorse, accepting the gift of
a sponsored universally accessible playground and authorizing the project to proceed.

CITY OF WHITEHORSE

PUBLIC HEALTH AND SAFETY COMMITTEE
Council Chambers, City Hall
Chair:
March 2, 2020

1.

New Business

Stephen Roddick

Vice-Chair:

Jan Stick
Meeting #2020-05

CITY OF WHITEHORSE

DEVELOPMENT SERVICES COMMITTEE
Council Chambers, City Hall
Chair:

Dan Boyd

Vice-Chair:

Jocelyn Curteanu

March 2, 2020

1.

Climate Change Emergency Report – For Information Only
Presented by Manager Mélodie Simard

2.

New Business

Meeting #2020-05

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

Development Services Committee
Administration
March 2, 2020
Climate Change Emergency Report – For Information Only

ISSUE
Providing a Climate Change Emergency Report
REFERENCE
x
x
x
x

Climate Emergency Resolution #2019-17-06
Whitehorse Sustainability Plan (2015)
Whitehorse City Council Strategic Priorities 2019
Appendices A to H

HISTORY
Council passed a resolution declaring a Climate Emergency on September 23, 2019. The
resolution required the City to complete the FCM maturity scale assessments for
adaptation and mitigation; and required Administration to “review our current mitigation and
adaptation priorities and targets and report back to Council with a range of options for
enhancing our adaptation and mitigation efforts before the next strategic plan update.”
Administration presented its review to Council at a Council and Administration Roundtable
(CAR) meeting on January 30, 2020. At the CAR Council requested that the information
presented be brought forward to the Development Services Committee for broader public
distribution.
Council subsequently requested a Council workshop on potential projects related to
climate change. A date will be determined.
ANALYSIS
1. FCM Maturity Scale Results (Appendices A, B, and C)
FCM provides municipalities with two maturity scales, one for each of mitigation and
adaptation. The tools are intended to help municipalities assess their readiness to reduce
emissions and adapt to climate change. They also serve as reporting and benchmarking
tools to inform FCM’s programs.
The assessments were completed by Planning and Sustainability Services in consultation
with the Departments of Water and Waste Services, Operations, Finance, and
Engineering.
Climate change efforts at the municipal level focus on two main areas. Mitigation refers to
reduction of GHG emissions that lead to climate change. Adaptation pertains to how a
community plans for the effects of climate change on its community.
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While the City has been active on both fronts, progress has largely correlated to whether
dedicated staff capacity has been available. Some previous climate change work now
needs updating, while other aspects need renewed political support and resources.
Mitigation -- Municipalities differentiate between community emissions reduction and
corporate emissions reduction. Community mitigation refers to municipal actions that
reduce overall community emissions; for example, designing compact communities to
reduce transportation emissions. Corporate mitigation refers to reducing emissions from
City operations and facilities; for example, greening the City fleet.
Adaptation -- The City has been adapting to climate change on an ongoing basis as a
matter of ongoing necessity and continued service delivery. Adaptation planning can be
difficult because identifying hazards, risks and vulnerability is challenging, but the
consequence of not being prepared can be costly emergency repairs and response, and a
variety of community health and economic effects.
Corporate Mitigation Maturity Scale (Appendix A)
For corporate emissions, the assessment identifies three competencies: Policy, Human
Resources and Governance, and Technical Capacity. While the City has pursued various
individual projects, efforts are still in the early phases of maturity: projects and decisions
are driven by immediate need and available funding.
Community Mitigation Maturity Scale (Appendix B)
The City undertakes many initiatives and plans that potentially reduce community GHG
emissions. The City shows good maturity in the policy competency, but less in tracking
emissions targets, implementing transportation-related plans, and putting the needed
technical and human resources in place.
Adaptation Maturity Scale (Appendix C)
The adaptation maturity scale assessment has similar competencies and performance
levels to the mitigation scale. The results indicate that the City has made progress on
establishing a policy basis for adaptation through planning and high-level commitments.
The City was not strong in the human resources and governance competency or in the
technical and risk management capacity competency. Maturity areas needing
improvements include cross-departmental teams, understanding of risk, corporate culture
of adaptation, data on assets, technical tools, and understanding of cost implications of
adaptation.
2. Priorities
Many City plans contain policies and values that provide the basis for potential climate
change action. City plans are guiding documents. Ideas become actions, projects, or
priorities in several ways:
a. Strategic Priorities: Council identifies items as strategic priorities and direct
departments to take action.
b. City Budget: Council approves new funding for projects or programs.
c. Operational Priorities: Departments prioritize projects through internal work
planning and undertake them using existing operational resources.
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Strategic Priorities 2019
Council’s Strategic Priorities for 2019 addressed climate change in several ways. Among
the principles by which the priorities were set included:
“Environmental Leadership: considering the consequences of City actions
and decisions on the environment and proactively adapting to and mitigating
climate change impacts;”
In the advocacy and partnerships section, Council identified several topics with climate
change implications:
x
x
x
x

Solid Waste Regulation
Carbon Tax Impacts
Urban Forest Commercial Harvesting
Community Energy Plan

Among the six strategic priorities for 2019, three have relevance to climate change
adaptation and mitigation:
x
x
x

Official Community Plan
Emergency Preparedness
Asset Management

City Budget (Appendix D)
Projects that have been reviewed and funded through the capital and operational
processes can be considered priorities for the City. Appendix D outlines projects from the
2020-2023 capital expenditure program and the 2020-2022 operating budget that could
potentially have an impact on climate change mitigation or adaptation.
There is not currently a quantitative analysis of how much emissions reduction any project
or action will achieve. However, Administration does use a scoring system in the capital
budget review that allocates points to projects that result in energy reduction.
Operational Priorities
Operational priorities are set at a departmental level through operational allocation of
resources, including staffing. Priorities are expressed through work plans, which are
typically based on the need to maintain service levels and respond to emerging issues.
These departmental level decisions are too numerous to summarize in this report.
3. Adaptation and Mitigation Targets (Appendix E)
The Whitehorse Sustainability Plan (WSP) sets a variety of social, economic, cultural, and
environmental targets, addressing both mitigation and adaptation, that are listed in
Appendix E.
The GHG emissions reduction targets (2014 reference year) are:
x
x
x

Reduce City (corporate) GHG emissions by 10% by 2020 and 25% by 2030.
Reduce Whitehorse community emissions by 6% by 2020 and 20% by 2030.
Reduce Whitehorse community per capita emissions by 6% by 2030.
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Results on emission targets to date are currently not quantified.
4. Options (Appendices F, G and H)
Council’s resolution has requested “a range of options for enhancing our adaptation and
mitigation efforts.” A scan of the City’s plans yields an overwhelming list of options for City
action. Some are being implemented; some have been deemed not suitable, while others
have not yet been analysed for feasibility, effectiveness, or cost, nor put forward for
funding.
This section attempts to narrow down options in the three focus areas of corporate
emissions, community emissions, and adaptation. The options reflect the results of the
FCM maturity scale results, build upon existing work, and can be integrated into Council’s
strategic planning.
Appendix F: Corporate Emissions Options
Administration is currently refining the corporate emissions inventory through the efforts of
a term environmental coordinator. This position was funded by FCM with the main purpose
of reducing the City’s energy use. While the inventory is not yet complete, it is clear that
reducing energy use in City fleet and facilities is the most effective and feasible course of
action in reducing corporate emissions. Energy reduction saves the City money, increases
resilience in the face of fossil fuel uncertainties, and demonstrates corporate leadership.
Appendix G: Community Emissions Options
Taking action on community emissions is a more complex endeavour than corporate
emissions due to the more ambiguous link between costs and emissions reduction. While
the City has taken action over the years in areas such as densification, landfill diversion,
and active transportation infrastructure, which all result in community emissions reduction,
the resulting emission reductions have not been quantified. These actions are largely
impelled by other benefits such as rational land use, cost liability, and livability—equally
compelling goals to emissions reduction, but with much different metrics.
With this in mind, and given the notable absence of a community emissions inventory, this
report does not attempt to prioritize community action areas against one another. Instead it
recommends options directed towards meeting some of the milestones identified in the
FCM maturity scale as a necessary foundation prior to proceeding to more meaningful and
strategic actions. Options in Appendix G include confirming targets, completing an
emissions inventory, and putting in place the staff resources and processes to enable
further action.
Appendix H: Adaptation Options
Municipal adaptation is a broad topic that potentially touches all operational areas of the
City. The FCM maturity scale takes a somewhat narrow but long-term approach to
adaptation, tending to focus on risk to infrastructure and flooding. For this reason, there is
a strong focus on asset management as a foundational element to adaptation.
The City of Whitehorse’s approach to adaptation has been very much in the moment,
dealing with operational challenges associated with changing weather patterns as needed.
The City has also made progress on some known hazards and adaptation associated with
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climate change, namely emergency preparedness and response, wildfire risk reduction,
and local food and urban agriculture.
Options in Appendix H focus on improving some of the competencies identified in the FCM
maturity self-assessment, particularly through asset management, and on building on the
adaptation efforts already underway at the City.

We have a GHG
emissions inventory in
place, which was
mandated

9

Completed
Milestone 1

Milestone 1

Working on
Milestone 1

We have set our GHG
emissions reduction
target, which has been
informed by targets set
by relevant
stakeholders.

9

Completed
Milestone 2

Milestone 2
Working on
Milestone 2

We have developed a
local action plan to
guide emissions in our
municipality

9

Completed
Milestone 3

Milestone 3
Working on
Milestone 3

We are implementing
the GHG emissions
reduction activities in
our local action plan.

 Our target has been
informed by targets set
by adjacent
municipalities, our
provincial/territorial
government, or the
Government of Canada.

 N/A

9 We have
reviewed any
applicable
provincial/territori
al requirements for
climate change
action.

9 We have set an
emissions reduction
target.

 N/A

any applicable
provincial/territorial
requirements for
climate change action.

9 We have reviewed

1

 Our local action
plan considers any
regulatory requirements
by our provincial
government.

 We have prepared a
local action plan that
outlines specific
activities we will engage
in to reduce emissions
through municipal
operations or in the
wider community.

Completed
Milestone 4

Milestone 4
Working on
Milestone 4

 We are seeking
ways to align the steps
in our local action plan
with those of
neighbouring
municipalities, uppertier municipalities,
community partners,

 We are
implementing GHG
reduction initiatives
identified in our local
action plan, as per our
implementation
schedule.
 There are clear links
between our local action
plan and our municipal
planning documents.

You have completed a specific milestone when you can demonstrate evidence of the outcomes below.

We have defined
expectations for
improving our capacity
to reduce GHG
emissions. We are
aware of applicable
provincial/territorial
requirements and
available resources to
support our efforts

Completed
Concept
Level

Appendix A: FCM Maturity Scale Mitigation—Corporate Emissions

Alignment
with
broader
policy
context

Outcomes
Policy and
objectives

Maturity
Level

9

Working on
Concept
Level

Concept Level

Putting in place context-specific policies that support the implementation of a vision to reduce local GHG emissions.

Competency: Policy

Appendix A: FCM Maturity Scale Mitigation—Corporate Emissions

 We have
processes in place to
regularly review our
local action plan,
assess progress
against targets and
make adjustments.
 Consideration of
the emissions target is
integrated into other
guiding municipal plans
and policy decisions.
 We are reporting
progress to relevant
bodies outside of our
municipality, for
knowledge-sharing
purposes (e.g.
provincial/territorial

We are continually
monitoring progress in
our GHG emissions
reduction activities and
reviewing opportunities
for improvements in our
local action plan and
municipal processes.

Completed
Milestone 5

Milestone 5
Working on
Milestone 5

Canada’s target is 30% reduction by 2030
over 2005 levels.

The draft Our Clean Future sets a territorywide target or 30% reduction by 2030 over
2010 levels, which is more ambitious than
the Whitehorse Sustainability Plan target.

The City set a corporate emissions
reduction target through the Whitehorse
Sustainability Plan of 25% reduction by
2030 over 2014 levels. An energy
management plan was prepared in 2012,
but has largely not been implemented. The
capital plan serves as the policy basis for
corporate emissions reduction initiatives.

The City of Whitehorse does have an
energy tracker where GHG emissions are
tracked from buildings and vehicles. The
current focus is on ensuring data quality
and resolving programming issues. The
City does not have a resourced plan for
reducing corporate emissions, although
initiatives are approved on an ad hoc basis
through the budget process.

government, PCP
program, etc.).

Working on
Milestone 1

Completed
Milestone 3

9 Our interdepartmental climate
team have received any
necessary training for

9 We have

established an interdepartmental climate
team to prepare our

support of council and
senior management to
work on GHG emissions
reduction.

with municipal
departments and local
organizations that are in

9 We have consulted

reduction target has
been approved by
council.

9 Our emissions

Appendix A: FCM Maturity Scale Mitigation—Corporate Emissions

Roles and
Responsibili
ties

9 We have the

value proposition for
GHG emissions
reduction is known
and accepted.
9 We have a council
resolution to join the
PCP Program (if
applicable).

2

responsibilities for
implementing GHG
emissions reduction

9 Roles and

 A governance body
or authority has been
identified, that will
monitor the
implementation of our
GHG emissions
reduction initiatives.
 Our local action
plan for municipal
and/or community-wide
emissions reduction has
been approved by
council.

Our local action plan
has been approved
by council and
informed by relevant
municipal and
community
stakeholders.

9

Working on
Milestone 3

Milestone 3
Completed
Milestone 4

Our dedicated staff
are implementing our
GHG emissions
reduction activities
and are providing
regular progress
reports to our
governance body or
authority.

Working on
Milestone 4

Milestone 4

 The municipal
departments and local
organizations identified
in our local action plan

 We provide regular
progress reports to our
governance body or
authority.
 We are integrating
our emissions reduction
targets and objectives
into municipal decisionmaking processes.

You have completed a specific milestone when you can demonstrate evidence of the outcomes below.

9 The high-level

Our GHG emissions
reduction target
has been approved
by council.

Completed
Milestone 2

Outcomes
Governance

We have assigned
dedicated staff to
develop and maintain
a GHG emissions
inventory, prepared
with input from
relevant stakeholders.

9

Working on
Milestone 2

Milestone 2

We have assigned
staff members to
lead our GHG
emissions reduction
work and have the
support of council
to begin.

Completed
Milestone 1

Maturity
Level

9

Milestone 1

Working on
Concept
Level

Completed
Concept
Level

Concept Level
Completed
Milestone 5

 Council understands
the co- benefits of
municipal GHG
emissions reduction and
supports continuous
improvement to our
local climate change
work.
 Council and
department heads have
a process in place to
consider emissions
reduction in all
applicable investment
and policy decisions.
 We continue to
review and revise roles
and responsibilities to
ensure longer-term

Our dedicated staff
are continually
monitoring progress
in our GHG
emissions reduction
activities and
reviewing
opportunities for
improvement.

Working on
Milestone 5

Milestone 5

Ensuring staff and council are equipped with the mandate, understanding, skills and knowledge needed to increase capacity for reducing municipal GHG emissions.

Competency: Human resources and governance

and the
provincial/territorial
government.

The City has staff who work on corporate
emissions from buildings and fleet in the
course of their jobs, though their work
plans don’t explicitly identify emissions

Council declared a climate emergency by
resolution in September 2019.

The City has many staff who are dedicated
to the maintenance of corporate
infrastructure. The focus has been
primarily on maintaining levels of services,
as opposed to reducing energy costs or
emissions.
The City produced a Local Action Plan to
Reduce Energy and Greenhouse Gas
Emissions in 2004.

9 We have

established relationships
with utilities for ongoing
access to data to inform
our inventories.

9 We are engaging

with the public and
relevant community
groups to inform our
GHG emissions
inventory.
9 We have actively
engaged our relevant
utilities for data
gathering and
alignment of efforts.

We are gathering the
data we need to begin
preparing a GHG
emissions inventory.

Completed
Concept
Level

Completed
Milestone 1

We have completed our
municipal and
community-wide GHG
emissions inventory.

9

Working on
Milestone 1

9

Working on
Milestone 2

We have used our
available data and future
forecast to set a GHG
emissions reduction
target.
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Maturity
Level

Working on
Concept
Level

Completed
Milestone 2

a position to reduce
GHG emissions.
 We have tasked
relevant municipal
departments and local
organizations with
developing parts of the
local action plan that
relate to the activities
they will be
undertaking..
 We have engaged
the public and relevant
community groups in
defining our emissions
reduction target.

Preparing the tools needed to reduce GHG emissions and track progress.
Concept Level
Milestone 1
Milestone 2

Competency: Technical capacity

Stakeholder
Engagement

compiling and analyzing
data in our GHG
emissions inventory.

GHG emissions
inventory.

Completed
Milestone 3

3

We have identified
options for funding our
GHG emissions reduction
activities that we have
identified in our local
action plan.
We are using our tools
and systems to track the
performance of our GHG

9

Working on
Milestone 3

Milestone 3

 We have engaged
the public and relevant
community groups to
inform our local action
plan for the community.

activities are clearly
defined.
 There is ownership
within relevant
municipal departments
and local organizations
of specific activities
identified in our local
action plan

Completed
Milestone 4

We are using our tools
and systems to track the
performance of our GHG
emissions reduction
activities.

Working on
Milestone 4

Milestone 4

 We have engaged
relevant community
groups to implement
our local action plan for
the community.

are implementing their
respective GHG
emissions reduction
activities.

Completed
Milestone 5

We continuously
improve our
approach to
performance
measurement and
reporting of our GHG
emissions reduction.

Working on
Milestone 5

Milestone 5

 We regularly
engage with
stakeholders to
recognize their efforts,
share our joint
successes, and build
new partnerships to
improve our approach
to GHG emissions
reduction.
 Our progress
reports are regularly
made available to the
public.

sustainability our GHG
emissions reduction
efforts.

The City has a good understanding of the
source of corporate GHGs, but has not yet
determined a path forward for reducing
these emissions. Community emissions are
addressed in a separate table.

City departments are generally aware of
the general business case for reducing
emissions. The City collects utility bill data
regularly for the purpose of tracking
emissions

Emissions reduction projects are approved
by Council through the capital and
operational budget approval process.
Departmental stakeholders in corporate
emissions include all departments, but
most importantly Operations, Recreation
and Facility Services, Finance and Planning
and Sustainability Services.

reduction. They include building
maintenance staff, CGC building operators,
and an environmental coordinator. The
temporary FCM-funded position will focus
exclusively on corporate emissions
reduction.

suitable tools and
systems for our GHG
emissions inventory.
9 We are becoming
familiar with the
protocols and research
that will enable our
actions to achieve the
milestones.
9 We have allocated
funding for acquiring
relevant data, technical
tools and systems.

9 Our inventories
consider GHG emissions
and energy
consumption alongside
associated financial
expenditures on energy.

a municipal and
community GHG
emissions inventory.
9 We are tracking data
sources and any
assumptions that we are
making about available
data.
We have completed
a forecast of future GHG
emissions, based on a
business as usual
scenario.
9 We have secured
an appropriate tool for
cataloguing our GHG
emissions inventory.

9 We are exploring

9 We have completed

to relevant technical
support organizations
that can help us through
the process.
9 We are identifying
relevant data sources
and compiling available
data for our emissions
inventory.

costs related to
achieving the identified
GHG emissions
reduction targets.

9 We are assessing

 The reductions
targets have been
informed by technical
analysis of the types of
actions required to
achieve them.

 We are using
available data and our
forecast of future GHG
emissions reductions to
inform the development
of our local action plan.
 We have considered
several
emissions reduction
targets, balancing
ambition with feasibility.

4

 We are assessing
costs related to
identified GHG
emissions reduction
actions.
 We have allocated
annual funding and,
where needed,
confirmed other funding
sources to support
prioritized activities
described in our local
action plan.

9 Tools and systems
are in place to track
progress in our GHG
emissions reduction.

9 We have identified
opportunities for
emissions reduction and
have quantified them.

 We are assessing
the value for money
along with energy
savings from identified
projects.
 We are dedicating
funding in our annual
budget and capital plans
to the implementation
of activities outlined in
our local action plan.

 We are monitoring
the effectiveness of our
tools for tracking GHG
emissions reduction.

 We are monitoring
the performance of the
initiatives that are we
implementing through
the local action plan.
 We have processes
in place to identify new
opportunities for
emissions reduction.

You have completed a specific milestone when you can demonstrate evidence of the outcomes below.

9 We are connected
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Economic
Considerat
ions

Technical
Tools

Outcomes
Data and
Performan
ce
Managem
ent

emissions reduction
activities.

 Our priority GHG
emissions reduction
activities are fully
funded and we have
processes in place to
assess new emissions
reduction opportunities.

 We continually
improve our tools and
systems for tracking
GHG emissions
reductions.

 We continually seek
improvements in data
quality to support the
GHG emission reduction
action plan.
 We have processes
in place to regularly
review our approach to
monitoring and
performance
measurement.

The City has identified and approved
several facility upgrades that could result
in decreased emissions and energy costs.
Staff consider cost and emissions when
developing business cases. The Energy
Management Plan provided cost estimates
in its analysis, but did not calculate
emissions reduction.

The energy tracker is the basis for the
corporate emissions inventory. Work is
occurring to improve the data quality.

The City has not consistently quantified
emissions reduction opportunities.

Benchmarking was completed as part of
the Energy Management Plan.

The City has commissioned building audits
on the Takhini Arena and Mt McIntyre
facility.

We have a GHG
emissions inventory in
place, which was
mandated

9

Completed
Milestone 1

Milestone 1

Working on
Milestone 1

We have set our GHG
emissions reduction
target, which has been
informed by targets set
by relevant
stakeholders.

9

Completed
Milestone 2

Milestone 2
Working on
Milestone 2

We have developed a
local action plan to
guide emissions in our
municipality

9

Completed
Milestone 3

Milestone 3
Working on
Milestone 3

We are implementing
the GHG emissions
reduction activities in
our local action plan.

9

9 Our local action
plan considers any
regulatory requirements
by our provincial
government.

9 We have prepared a
local action plan that
outlines specific
activities we will engage
in to reduce emissions
through municipal
operations or in the
wider community. 2

 We are seeking
ways to align the steps
in our local action plan
with those of
neighbouring

9 We are
implementing GHG
reduction initiatives
identified in our local
action plan, as per our
implementation
schedule.
9 There are clear links
between our local action
plan and our municipal
planning documents.

 We have
processes in place to
regularly review our
local action plan,
assess progress
against targets and
make adjustments.
 Consideration of
the emissions target is
integrated into other
guiding municipal plans
and policy decisions.
 We are reporting
progress to relevant
bodies outside of our
municipality, for
knowledge-sharing

We are continually
monitoring progress in
our GHG emissions
reduction activities and
reviewing opportunities
for improvements in our
local action plan and
municipal processes.

Completed
Milestone 5

Milestone 5
Working on
Milestone 5

There are few territorial regulatory
requirements for emissions reduction.

Whitehorse’s community emissions
reduction target was established and
approved through the Whitehorse
Sustainability Plan. The target consists of a
per capita reduction of 20% and a total
reduction of 6% by 2030 over 2014 figures.

A local action plan was completed in
2004.1 While many items were
implemented, they were mainly one-off
programs and projects without ongoing
renewal. The local action plan is rarely
referenced or reported on.

1

Local Action Plan (LAP) to Reduce Energy and Greenhouse Gas Emissions for City Operations and the Community, February 2004.
Some municipalities may choose to produce two separate local action plans — one that is focused on municipal operations and another for the wider community. FCM recommends focusing first on municipal operations.

 Our target has been
informed by targets set
by adjacent
municipalities, our
provincial/territorial

 N/A

9 We have
reviewed any
applicable
provincial/territori
al requirements for

9 We have set an
emissions reduction
target.

 N/A

any applicable
provincial/territorial
requirements for
climate change action.

9 We have reviewed

Completed
Milestone 4

Milestone 4
Working on
Milestone 4

You have completed a specific milestone when you can demonstrate evidence of the outcomes below.

We have defined
expectations for
improving our capacity
to reduce GHG
emissions. We are
aware of applicable
provincial/territorial
requirements and
available resources to
support our efforts

Completed
Concept
Level
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2

1

Alignment
with
broader

Outcomes
Policy and
objectives

Maturity
Level

9

Working on
Concept
Level

Concept Level

Putting in place context-specific policies that support the implementation of a vision to reduce local GHG emissions.

Competency: Policy

Appendix B: FCM Maturity Scale Mitigation—Community Emissions

climate change
action.

government, or the
Government of Canada.

municipalities, uppertier municipalities,
community partners,
and the
provincial/territorial
government.

purposes (e.g.
provincial/territorial
government, PCP
program, etc.).

Working on
Milestone 1

9 We have the
support of council and
senior management to
work on GHG emissions
reduction.
reduction target has
been approved by
council.

9 Our emissions
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value proposition
for GHG emissions
reduction is
known and
accepted.
9 We have a
council resolution
to join the PCP
Program (if
applicable).

9 The high-level

2

 A governance body
or authority has been
identified, that will
monitor the
implementation of our
GHG emissions
reduction initiatives.
9 Our local action
plan for municipal
and/or community-wide
emissions reduction has
been approved by
council.

Completed
Milestone 4

Our dedicated staff
are implementing our
GHG emissions
reduction activities
and are providing
regular progress
reports to our
governance body or
authority.

Working on
Milestone 4

Milestone 4

 We provide regular
progress reports to our
governance body or
authority.
 We are integrating
our emissions reduction
targets and objectives
into municipal decisionmaking processes.

You have completed a specific milestone when you can demonstrate evidence of the outcomes below.

9

Completed
Milestone 3

Our local action plan
has been approved
by council and
informed by relevant
municipal and
community
stakeholders.

Working on
Milestone 3

Milestone 3

Outcomes
Governance

Our GHG emissions
reduction target
has been approved
by council.

Completed
Milestone 2

We have
assigned staff
members to
lead our GHG
emissions
reduction work
and have the
support of
council to
begin.

9

Working on
Milestone 2

Milestone 2

Maturity Level

Completed
Milestone 1

We have assigned
dedicated staff to
develop and maintain
a GHG emissions
inventory, prepared
with input from
relevant stakeholders.

Milestone 1

Worki
ng on
Conce
pt
Level

Completed
Concept
Level

Concept Level

Completed
Milestone 5

 Council understands
the co- benefits of
municipal GHG
emissions reduction and
supports continuous
improvement to our
local climate change
work.
 Council and
department heads have
a process in place to
consider emissions
reduction in all

Our dedicated staff
are continually
monitoring progress
in our GHG
emissions reduction
activities and
reviewing
opportunities for
improvement.

Working on
Milestone 5

Milestone 5

Ensuring staff and council are equipped with the mandate, understanding, skills and knowledge needed to increase capacity for reducing municipal GHG emissions.

Competency: Human resources and governance

policy
context

Council declared a climate emergency by
resolution in September 2019. Council has
approved a variety of plans that
recommend action to reduce GHG
emissions.

While the City has reached these
milestones, there is still work to be done
to bring meaning to the targets, and to
refresh the local action plan.

the public and relevant
community groups to
inform our local action
plan for the community.

9 We have engaged

responsibilities for
implementing GHG
emissions reduction
activities are clearly
defined.
 There is ownership
within relevant
municipal departments
and local organizations
of specific activities
identified in our local
action plan

with municipal
departments and local
organizations that are in
a position to reduce
GHG emissions.
9 We have tasked
relevant municipal
departments and local
organizations with
developing parts of the
local action plan that
relate to the activities
they will be
undertaking..
 We have engaged
the public and relevant
community groups in
defining our emissions
reduction target.
 We have engaged
relevant community
groups to implement
our local action plan for
the community.

 The municipal
departments and local
organizations identified
in our local action plan
are implementing their
respective GHG
emissions reduction
activities.

 We regularly
engage with
stakeholders to
recognize their efforts,
share our joint
successes, and build
new partnerships to
improve our approach
to GHG emissions
reduction.
 Our progress
reports are regularly
made available to the
public.

The City has done substantial public and
stakeholder engagement on various sector
plans that address climate change
mitigation. Notable are the OCP; the
Transportation Demand Management and
Bicycle Network Plans; and the Solid
Waste Action Plan.

City departments understand their
potential roles in emissions reduction. The
City workplace culture doesn’t impel
emissions reduction through service
delivery; however, some departments do
bring forward emissions reduction projects
that may or may not be supported through
plans or policies.

3

It is recognized that in smaller municipalities, only one person may be tasked with preparing a GHG emissions inventory. In some cases, municipalities may also choose to engage external stakeholders to carry out this work.

 We have
established relationships
with utilities for ongoing
access to data to inform
our inventories.

 We are
engaging with the
public and
relevant
community groups
to inform our GHG
emissions
inventory.
 We have
actively engaged
our relevant
utilities for data
gathering and
alignment of
efforts.

Stakeholder
Engagement

9 Roles and

9 We have consulted
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3

 Our interdepartmental climate
team 3 have received any
necessary training for
compiling and analyzing
data in our GHG
emissions inventory.

 We have
established an
interdepartmental
climate team 2 to
prepare our GHG
emissions
inventory.

Roles and
Responsibilities

applicable investment
and policy decisions.
 We continue to
review and revise roles
and responsibilities to
ensure longer-term
sustainability our GHG
emissions reduction
efforts.

We have completed our
municipal and
community-wide GHG
emissions inventory.

Completed
Milestone 1

Completed
Milestone 2

We have used our
available data and future
forecast to set a GHG
emissions reduction
target.

Working on
Milestone 2

Milestone 2

 We are
exploring suitable
tools and systems

connected to
relevant technical
support
organizations that
can help us through
the process.
 We are
identifying relevant
data sources and
compiling available
data for our
emissions inventory.

9 We are

9 We have completed
a municipal and
community GHG
emissions inventory. 4
 We are tracking data
sources and any
assumptions that we are
making about available
data.
We have completed
a forecast of future GHG
emissions, based on a
business as usual
scenario. 5
 We have secured
an appropriate tool for
cataloguing our GHG
emissions inventory. 6
 The reductions
targets have been
informed by technical
analysis of the types of

 We are using
available data and our
forecast of future GHG
emissions reductions to
inform the development
of our local action plan.
 We have considered
several
emissions reduction
targets, balancing
ambition with feasibility.
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5

Completed
Milestone 3

We have identified
options for funding our
GHG emissions reduction
activities that we have
identified in our local
action plan.
We are using our tools
and systems to track the
performance of our GHG
emissions reduction
activities.

Working on
Milestone 3

Milestone 3

 Tools and systems
are in place to track
progress in our GHG
emissions reduction.

opportunities for
emissions reduction and
have quantified them.

9 We have identified

4

Completed
Milestone 4

We are using our tools
and systems to track the
performance of our GHG
emissions reduction
activities.

Working on
Milestone 4

Milestone 4

 We are monitoring
the effectiveness of our
tools for tracking GHG
emissions reduction.

 We are monitoring
the performance of the
initiatives that are we
implementing through
the local action plan.
 We have processes
in place to identify new
opportunities for
emissions reduction.

You have completed a specific milestone when you can demonstrate evidence of the outcomes below.

We are gathering the
data we need to
begin preparing a
GHG emissions
inventory.

9

Working on
Milestone 1

The inventory should clearly indicate emission intensity values or coefficient values for all energy types (including electricity).
PCP recommends generating a forecast for the next 10 years.
6 PCP recommends using the PCP Milestone Tool.

4

Technical
Tools

Outcomes
Data and
Performance
Management

Maturity Level

Milestone 1

Working
on Concept
Level

Completed
Concept
Level

Concept Level

Preparing the tools needed to reduce GHG emissions and track progress.

Competency: Technical capacity

Completed
Milestone 5

 We continually
improve our tools and
systems for tracking

 We continually seek
improvements in data
quality to support the
GHG emission reduction
action plan.
 We have processes
in place to regularly
review our approach to
monitoring and
performance
measurement.

We continuously
improve our
approach to
performance
measurement and
reporting of our GHG
emissions reduction.

Working on
Milestone 5

Milestone 5

The City refers to the Yukon-wide figures
for GHG emissions for information on
general trends and sources. While a
community emissions inventory was
completed in 2002, it is not current.

The energy tracker is used for corporate
emissions only, not community emissions

While a community emissions inventory
was completed in 2002, it has not been
updated. Several accounting protocols
have been standardized for community
reporting.

 Our inventories
consider GHG emissions
and energy
consumption alongside
associated financial
expenditures on energy.

 We are assessing
costs related to
achieving the identified
GHG emissions
reduction targets.

actions required to
achieve them.
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Economic
Considerations

for our GHG
emissions inventory.
9 We are
becoming familiar
with the protocols
and research that
will enable our
actions to achieve
the milestones.
 We have
allocated funding
for acquiring
relevant data,
technical tools and
systems.

5

 We are assessing
costs related to
identified GHG
emissions reduction
actions.
 We have allocated
annual funding and,
where needed,
confirmed other funding
sources to support
prioritized activities
described in our local
action plan.

 We are assessing
the value for money
along with energy
savings from identified
projects.
 We are dedicating
funding in our annual
budget and capital plans
to the implementation
of activities outlined in
our local action plan.

 Our priority GHG
emissions reduction
activities are fully
funded and we have
processes in place to
assess new emissions
reduction opportunities.

GHG emissions
reductions.

The City considers the costs of capital
projects as a whole, not specifically the
cost of emissions or benefits of emissions
reduction.

We have defined
objectives and committed
to taking a concerted
approach to managing
climate risks.

We have articulated the
expected benefits and
outcomes of climate
adaptation to council and
internal stakeholders.

Strategy and
Framework

Measurement
and Monitoring

Completed
Level 2

We have developed
guidelines and criteria for
local or regional adaptation
initiatives.

We have engaged
senior leadership in
identifying strategic-level
climate risk categories
across the municipality.

Senior management
and council
have endorsed the policy.

We have developed a
policy that details our
organizational
commitment to climate
adaptation.

We have drafted a
climate adaptation
policy and have prepared
strategic guidelines that
will inform the
development of an
adaptation plan and
other adaptation
initiatives.

Working on
Level 2
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9 We have looked at
policy issues and constraints
surrounding climate change
adaptation within our
community

We have set expectations
for our work on climate
adaptation. We have the
support we need to
begin preparing a policy.

Completed
Concept
Level

Policy and
objectives

Outcomes

Maturity Level

Working on
Level 1

2
Preliminary Level

1

Concept Level
Completed
Level 3

4

Completed
Level 4

We have established
performance measures to
monitor progress on climate
adaptation, outcomes, and
community benefits.

1

We monitor progress on
the climate adaptation plan
and the implementation of
adaptation initiatives.

There are clear links
between the climate
adaptation plan, asset
management practices, and
other strategic corporate
efforts.

9
We are beginning to
integrate climate risk
considerations into our
asset management
practices.

Senior management
and council have endorsed
the adaptation plan.
9 Climate risks are
managed in terms of levels
of service, operations, and
maintenance, in accordance
with the policy.

9

We have a climate
adaptation plan in place
and are managing climate
risks. We are using
performance measures to
track the progress and
outcomes of our climate
adaptation initiatives.

Working on
Level 49

Operational Level

We are starting to use
the policy objectives to
guide our broader
corporate plans and actions.
We have drafted an
adaptation plan detailing
specific initiatives and
processes.

We have adopted our
climate adaptation policy
and are using it to guide
our actions, and have
drafted an adaptation
plan. We have
established
performance measures
to monitor progress.

Working on
Level 3

Implementation Level

3

We are monitoring
performance and using the
feedback to prioritize and
make ongoing refinements
and improvements.

We are continually
improving our
understanding and
management of strategiclevel climate risks.

We are validating and
refining corporate, service
and adaptation objectives
based on the evolving needs
of our community.

We are continually
improving our
understanding of
climate risks and our
approach to managing
these risks.

Continuous Improvement
Level
Working on
Completed
Level 5
Level 5

5

There is little to no measurement or monitoring of climate risks and
adaptation progress at the strategic level.

While there has been some progress on asset management, climate
risk has not been considered strategically. Departments respond to
immediate risks at an operational level as needed.

Adaptation is implicit in several other City plans, policies, and
bylaws. These include the OCP, the Whitehorse Sustainability Plan,
and several bylaws. The City is actively working on a Local Food and
Urban Agriculture Plan and a Wildfire Risk Reduction Strategy.

The City has made progress on some items in the WhiteCAP, largely
incidental to the pursuit of other objectives. As a result, setting
adaptation targets, monitoring, and ongoing review and
improvement has not been coordinated or intentional. Progress on
WhiteCAP recommended actions are listed in Appendix D.

The Whitehorse Climate Change Adaptation Plan (“WhiteCAP”) was
completed by an interagency committee, and identifies high-priority
risks and adaptations by sector.

Appendix C: FCM Maturity Scale Adaptation
Competency: Policy
Putting in place policy and objectives related to the development of an environment and vision that supports local climate adaptation.

We have appointed a
cross-functional climate
adaptation steering
committee2 to oversee
planning and deployment of
climate adaptation
initiatives by the climate
adaptation team.

Our climate adaptation
team raises awareness of
local climate risks and
builds buy-in for potential
adaptation initiatives.

9 Staff/council have a
basic understanding of risks
posed by climate change to
infrastructure, natural
assets and operations.

Aligned culture

3

Completed
Level 3

Climate- adaptationrelated roles and
responsibilities are clearly
identified and
communicated for staff in
key departments.

The climate adaptation
team, with oversight from
the steering committee, is
developing and will manage
a climate adaptation plan.

Our climate adaptation
steering committee and
team have clear
responsibility and the
support needed for
preparing a draft climate
adaptation plan.

Working on
Level 3

Implementation Level

4

Completed
Level 4

Climate risks are
managed in terms of levels
of service across our
organisation.

Our climate adaptation
team has been made
permanent to provide
ongoing communication,
support and guidance on
adaptation across the
organization.

Our climate adaptation plan
is in place. Our climate
adaptation team is guiding
and supporting climate
adaptation on an ongoing
basis, and has ongoing
council support.
Adaptation-related roles
and responsibilities are
operationalized.

Working on
Level 4

Operational Level

5

Climate change
considerations are
influencing how we
optimise decisions on assets
and service delivery.

Our climate adaptation
team and steering
committee support the
continuous improvement of
our climate adaptation
initiatives.

Our staff and council are
continually improving our
understanding of climate
risks and our approach to
managing them.

Continuous Improvement
Level
Working on
Completed
Level 5
Level 5

The City currently does not dedicate staff or a committee to climate
change adaptation. The 2020 operational budget includes the
addition of one full-time Environmental Coordinator which will
enable the City to dedicate one full time staff person to climate
change action. Departments implement adaptive measures
operationally when needed to continue service delivery or manage
hazards. Other than the new planned staff position, operational
funding is not earmarked for adaptation efforts, although many
positions do address adaptation issues in the course of their work.
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2

2

Council support is defined as a formal council resolution or adoption of bylaws, studies, master plans or policies that confirm formal support from elected officials.
Members of the climate adaptation team or steering committee may wear many hats within their organization, and may also hold responsibility for other initiatives (e.g. asset management). It is also recognized that in smaller municipalities, members may
sit on both the climate adaptation team and climate adaptation steering committee. Some municipalities may choose to engage external stakeholders in their climate adaptation team or climate adaptation steering committee, or in both groups, but it is
recommended that there be a strong level of internal representation.

1

Completed
Level 2

We have established a clear
mandate for our climate
adaptation steering
committee 2. Council has
approved use of funding for
internal or external
awareness raising regarding
climate risks and potential
adaptation

Working on
Level 2

We have appointed a
climate adaptation team to
examine current and future
climate change risks and to
identify potential
adaptation opportunities or
initiatives.

We have council support 1
to establish a crossfunctional climate
adaptation team.2

Completed
Concept
Level

Cross-functional
groups

Outcomes

Maturity Level

9

Working on
Level 1

2
Preliminary Level

1

Concept Level

Competency: Human resources and governance
Ensuring staff and council are equipped with the mandate, understanding, skills and knowledge needed to support local climate adaptation.

We have identified
climate change and
adaptation stakeholders
within the community.

9

We have completed
some community
consultation on our climate
change vulnerability
assessment and potential
adaptation initiatives (see
Level 2 of the Technical and
Risk Management Capacity
competency).

9
We have completed
community consultation on
the climate change
vulnerability assessment,
potential adaptation
initiatives, and climate
impacts on levels of service.

9
We communicate
regarding climate change
adaptation initiatives and
progress on climate
adaptation plan
implementation, internally
and externally.

Staff or council
members are recognized by
peers and external
stakeholders as adaptation
resources, and engage with
them to exchange
knowledge.
There are ongoing
mechanisms through which
the community can be
engaged in discussions or
activities relating to local
climate

There was broad interagency support for the WhiteCAP during its
preparation. Public engagement on various planning projects
encourages the public to consider the changing physical, social, and
economic environment when providing feedback.

We are exploring our
technical needs and data
gaps so that we can take
steps to better manage our
assets and reduce their
vulnerability to climate
change.

Completed
Concept
Level

Completed
Level 2

We have defined our
technical gaps and are
acquiring the necessary
data and tools to conduct a
vulnerability assessment of
our infrastructure-based
services.

Working on
Level 2
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Maturity Level

9

Working on
Level 1

2
Preliminary Level

1

Concept Level
Completed
Level 3

We understand the priority
climate risks to key
infrastructure systems and
are planning our monitoring
and management approach
for addressing them.

Working on
Level 3

Implementation Level

3

Completed
Level 4

3

We understand ongoing
climate risks to our assets
and levels of service, and
are planning adaptation
initiatives to address them.
We have data collection and
analysis processes in place
to support risk management
and adaptation initiatives.

Working on
Level 4

Operational Level

4

We continually improve our
approach to strategic
adaptation planning and
reducing climate risk over
the longer term.

Continuous Improvement
Level
Working on
Completed
Level 5
Level 5

5

The City is in the early phase of understanding the condition and
performance of its assets. Data collection is inconsistent, which
makes it difficult to assess current need, or plan for future demands.

Competency: Technical and risk management capacity
Preparing the tools needed to deliver adaptation initiatives and manage operations in a way that minimizes climate risk. (e.g. software, hardware, maps, models, etc.)

Stakeholder
engagement

We have allocated
funding for acquiring
relevant data, technical
tools and systems, and/or
training needed to conduct
a detailed vulnerability
assessment of our assets.

N/A

9 We are exploring costs
for accessing relevant data
sources or acquiring
necessary technical tools
and systems for conducting
a climate risk assessment of
our assets.

Technical Tools

Economic
Considerations

Appendix C: FCM Maturity Scale- Adaptation

We are conducting a
needs assessment for other
technical tools (e.g. models,
software, maps, etc.) to
support analysis of climate
change impacts on
established levels of service.

We are compiling
available data and
identifying gaps related to
asset performance, as well
as observed and expected
local climate change
impacts.
We are conducting a
needs assessment for an
information system to
manage and track asset and
climate data.

We are filling data gaps
related to asset
performance and local
climate change impacts.
9 We have established
appropriate operational and
customer levels of service
for priority assets.
We have completed the
needs assessment for our
information system, and are
exploring suitable options.

9

Data and
performance
management

Outcomes

We have acquired or
developed other technical
tools and have completed a
vulnerability assessment of
our assets.
We are identifying
measures to address
climate risks to levels of
service, operations and
maintenance, and capital
projects as needed.
We are assessing costs
related to adaptation
initiatives that address
immediate risks to our
assets or levels of service.

We have identified our
priority assets for risk
management, and are
establishing processes for
ongoing data collection on
asset performance and
climate change impacts.
We have acquired an
information system for
managing and tracking data,
and are currently
implementing it and
training relevant staff.

4

We have allocated
annual funding to
implement priority
adaptation initiatives and to
manage operations in a way
that reduces climate risks to
our assets and service
levels.

We are using our tools
to monitor the effectiveness
of our risk management
practices and adaptation
measures.

We have implemented
our information system,
trained relevant staff, and
established processes for
ongoing data collection
related to asset
performance.
Our approach to climate
change risk management
and ensuring levels of
service is well-documented.

Our climate adaptation
initiatives are fully funded
and our operations are
managed in a way that
minimizes climate risk to
our assets and service levels
over the longer term.

We continually improve
our tools for analyzing
climate impacts on
established levels of service
and managing climate risk.

We continually improve
our approach to data
collection and
management; and practices
and tools are in place to
manage the quality and
consistency of data.
Flexibility is built into
the processes and tools to
make it easy to adapt them
to a changing reality or
changing conditions.

The City has not allocated funds for adaptation, or considered
systematically the financial impacts of climate change. This could
largely be accomplished through an asset management program.

The City uses some technical tools for monitoring, such as SCADA for
utility systems. The City received an analysis of its asset
management program in March 2019, which found that not much
progress had been made since the 2015 assessment. Many of the
recommendations in that report, if completed, would contribute to
the City’s ability to assess and manage climate change risk.

The City does have a pavement management regime where
deterioration of roads is quantified in a standardized fashion and
upgrades are tracked accordingly. A similar regime exists for the
City’s 12 bridges and culverts.
The water and sewer network is inspected regularly in the course of
operations. Observations and repairs are not standardized within a
maintenance management framework, which makes tracking of
climate change impacts challenging.
Building performance is monitored through weekly and monthly
inspections linked to preventative maintenance measures.

Appendix D: Proposed Budget Items Related to Climate Change (2020-2022)
Item

Status

Projects supporting corporate mitigation
Capital

CGC waste heat recovery

Current

Capital

Fleet management study

Proposed

Operations

Capital Project Manager

Current

Projects supporting community mitigation
Operations
Environmental Coordinator
Operations

Transportation Engineer

Current
Current

Capital

Asphalt Path Crossing

Proposed

Capital

Major sidewalk repairs

Current

Capital

Range Road/Two Mile Intersection

Proposed

Capital

Transit shelters and benches

Proposed

Capital

Transit route network and schedule

Proposed

Capital

Transit bus lane review

Proposed

Capital

City wide transportation study

Proposed

Capital

Transit real time passenger info and e-payment

Current

Capital

School Zone improvements

Proposed

Projects supporting adaptation
Capital

Arkell storm sewer

Proposed

Capital

Storm sewer upgrades

Proposed

Capital

Fuel abatement

Proposed

Capital

Water and sewer study

Proposed

Capital

Asset management

Current

Capital

Emergency management plan

Current

Capital

Snow dump development

Current

Capital

Tree nursery

Current

Projects where corporate mitigation is possible
Capital

Condenser/water tower

Proposed

Capital

SUV purchase

Approved

Capital

Ice plant upgrades

Proposed

Capital

Takhini arena upgrade

Proposed

Capital

Transit building renovations

Proposed

Capital

Takhini Arena furnaces

Proposed

Appendix F: Corporate Mitigation Options

FCM Maturity Scale
Competency

Potential Action

Impact/Resources

Policy

Include GHG reduction in capital
ranking criteria.

Staff time to develop criteria and
methodology.

Policy

Identify corporate emissions reduction
and energy savings as a Council
strategic priority.

Staff time.

Human Resources
and Governance

Include corporate emissions reduction,
and corporate energy reduction in
management performance agreements.

Staff time.

Human Resources
and Governance

Hire permanent energy manager. This
position is likely to result in permanent
energy cost reduction.

Est. $115,000/year minimum.

Technical Capacity

Bring forward budget submissions for
priority actions identified by the
temporary Environmental Coordinator,
energy management.

Updated energy management plan will
include business case.

Appendix G: Community Mitigation Options

FCM Maturity Scale
Competency

Potential Action

Impacts/Resources

Policy

Complete a community emissions
inventory.

$10,000-$20,000.

Policy

Include GHG reduction in capital ranking
criteria for community infrastructure
projects.

Staff time to develop methodology. This
is a difficult task for community
emissions.

Policy

Identify community emissions reduction
(generally or specific strategies) as a
Council strategic priority.

Staff time.

Governance

Review emissions target. Council
confirm or modify existing targets.

Staff time.

Governance

Direct departments to prioritize GHG
reduction projects (i.e. identified in
existing plans, strategies) for
consideration in the capital budget
process.

Staff time.

Policy

Update an action plan for meeting
emissions targets, based on existing
plans and replacement schedules.

Est. $40,000 consultant contract.
Est. $115,000/year per position.

Human Resources

Assign or hire staff dedicated to climate
change for:
x data analysis
x project management
x grant-writing/financing

Human Resources
and Governance

Establish an inter-departmental climate
team, including a senior manager, to
oversee emissions reduction.

Est. $20,000 for plus staff time for
administrative support & committee
reporting.

*Council approved one new position for
2020 which would focus primarily on
behaviour change.

Appendix H: Adaptation Options

FCM Maturity Scale
Competency

Potential Action

Impacts/Resources

Policy

Address climate adaptation as an item
in relevant administrative reports. This
will help build corporate understanding
of adaptation.

Staff time for analysis and content
drafting.

Policy

Including adaptation in capital ranking.

Additional staff time to develop capital
ranking criteria and for managers to
address them in their submissions.

Policy

Prioritize actions identified in the
WhiteCAP and other plans.

Costs to be approved through capital
and operational budgets.

Policy

Update WhiteCAP or develop a new
adaptation strategy focused on
municipal operations.

Est. $60,000 for consultant contract.

Human Resources
and Governance
(cross-functional
groups)

Establish a cross-functional climate
adaptation team of staff and a senior
manager. This team could also focus
on mitigation.

Est. $20,000 and staff time for
administrative support & committee
reporting.

Policy

Identify climate adaptation (generally or
specific aspects of adaptation) as a
Council strategic priority.

Staff time.

Human Resources

Include adaptation in management
performance agreements and consider
staffing requirements as WhiteCAP and
other adaptation-related
plans/strategies are updated and
approved.

Staff time and position costs.

Human Resources
and Governance
(aligned culture)

Implement City-wide or departmental
training and resources to build staff
capacity to address climate change.

Staff time. New funds for City-wide
training est. $30,000.

CITY OF WHITEHORSE

CORPORATE SERVICES COMMITTEE
Council Chambers, City Hall
Chair:

Laura Cabott

Vice-Chair:

March 2, 2020

1.

Meeting #2020-05

Budget Amendment – Puckett’s Gulch Stairs Rehabilitation Project
Presented by Manager Taylor Eshpeter

2.

Stephen Roddick

New Business

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

Corporate Services Committee
Administration
March 2, 2020
Budget Amendment – Puckett’s Gulch Stairs Rehabilitation Project

ISSUE
Budget amendment for Puckett’s Gulch Stairs Rehabilitation Project
REFERENCE
2019-2022 Capital Expenditure Program 240c01020
Overall Site Plan
HISTORY
The Puckett’s Gulch stairs were constructed on the escarpment at the end of Black Street
in 2004 as part of the Transportation Showcase Project. In 2014 drainage issues began
to appear, eventually producing glaciation so severe that the stairs became impassable
and required considerable maintenance. In 2018 Stantec Consulting completed an
engineering study and concluded that major structural repair work was needed within the
next year to ensure public safety. The study included a rough budgetary estimate to
complete the work. These estimates were used to inform the 2020 budget request.
ALTERNATIVES
1. Amend the capital budget as recommended
2. Refer back to administration for further analysis
ANALYSIS
The 2020 capital budget includes $250,000 and was requested to council in 2019 for
2020 construction based on Stantec’s preliminary findings and rough order of magnitude
estimate. In November 2019 ISL Engineering was hired and progressed the design to
65%. After advancing the design to the 65% stage it became evident that a full
rehabilitation would require significantly more budget to properly address the drainage
issues and provide adequate footings for the structure. The constructability of the project
has changed from an in-place rehabilitation to a full deconstruction and re-build. The
updated budget estimate of $400,000 includes the following additional items that were not
part of the original scope:
1)
2)
3)

Full replacement of several landings
Screw pile footings rather than wooden blocks at grade
Improved lighting

Gas Tax funding in the amount of $400,000 in has been secured for this project.
ADMINISTRATIVE RECOMMENDATION
THAT the 2020 to 2023 capital expenditure program be amended by increasing the 2020
project number 240c01020 in the amount of $150,000, funded by Gas Tax funding.
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CITY OF WHITEHORSE

CITY PLANNING COMMITTEE
Council Chambers, City Hall
Chair:

Jan Stick

Vice-Chair:

March 2, 2020

1.

Housing Development Incentive – 11 Tarahne Way
Presented by Manager Mélodie Simard

2.

Acquisition of the Skateboard Park
Presented by Manager Pat Ross

3.

New Business

Samson Hartland
Meeting #2020-05

File #: DI-02-2020

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

Planning Committee
Administration
March 2, 2020
Housing Development Incentive Agreement – 11 Tarahne Way

ISSUE
Housing Development Incentive Agreement for a 87 unit rental housing development in
Whistle Bend.
REFERENCE
x Housing Development Incentives
Policy
x Housing Development Incentive
Agreement

x City Grantmaking Policy
x Zoning Bylaw 2012-20

HISTORY
The City has received an application for an incentive under the Housing Development
Incentive Policy from Sammy Hachem for the construction of 87 rental housing units on
Tarahne Way. This development meets the criteria for the Rental and Supportive
Housing Development Incentive, and Administration is bringing a Development
Incentive Agreement forward for Council approval.
Council approved the original Development Incentives Policy in 2011. Amendments
were also adopted in 2015 and 2018. Major revisions to the Policy were approved in
February 2020 and it was renamed to the Housing Development Incentives Policy to
focus on Council’s attainable housing strategic priority.
This policy is meant to encourage smaller, denser housing forms in targeted areas and
rental and supportive housing. Under this policy, developments that meet the specified
criteria are eligible for a reduction of Development Cost Charges (DCCs), a yearly
monetary grant from the City, or both. The value of the grant would be based on the
increase in taxation due to the improvements on the property.
Per the Policy, a Rental and Supportive Housing Development Incentive would grant a
developer a reduction of DCCs and ten-year Economic Development Incentive (EDI) to
a maximum of $500,000 and is authorized through a development agreement with
Council. Implementation is through a grant to the property owner after taxes have been
paid in full.
ALTERNATIVES
1. Approve the Development Incentive Agreement (attached).
2. Do not approve the Development Incentive Agreement.

Administrative Report – Housing Development Incentive Agreement – 11 Tarahne Way
March 2, 2020
Page 2 of 2
ANALYSIS
Project Details
The proponent has provided appropriate site plans and construction drawings and has
been issued a Development Permit for the project. The development consists of three
apartment buildings containing one and two bedroom units. The property located at 11
Tarahne Way is 1.0 ha in size, resulting in a density of 87 u/ha.
This project conforms to all City zoning and building regulations and meets the criteria
for a Rental and Supportive Housing Development Incentive. Therefore, Administration
is bringing the Development Incentive Agreement forward for Council approval.
Housing Development Incentive Agreement
The Development Agreement lists the maximum value of $500,000, the timeline for the tax
grant payments, and specifies that the building must be operated as rental housing for a
minimum of 10 years, or the proponent will be required to repay the City for all grants
disbursed. Other conditions that the developer/property owner must meet to remain
eligible for the grants are also specified.
The Development Incentive Agreement will also state that the units may not be used for
the purposes of a short term rental.
The applicant has agreed to the terms and signed the Agreement.
City Grantmaking Policy
The City Grant-Making Policy states that cumulative grants per organization shall not
exceed a total of $50,000 per year. It is possible that this application may result in grants
in excess of $50,000 per year. Therefore, pursuant to the Housing Development Incentive
Policy, Administration is recommending that Council provide an exception to the
Grantmaking Policy.
ADMINISTRATIVE RECOMMENDATION
THAT Council approve a Housing Development Incentive Agreement with respect to a
Rental and Supportive Housing Development Incentive for an 87 unit rental housing
development at 11 Tarahne Way; and
THAT Council approve an exemption from the City Grantmaking Policy for the
proponent of this Housing Development Incentive Policy application.

HOUSING DEVELOPMENT INCENTIVE AGREEMENT
THIS Housing Development Incentive Agreement made in triplicate as of this ______ day of
___________, 2020.
BETWEEN:
THE CITY OF WHITEHORSE
a municipal corporation
(hereinafter called “the City”)
BEING THE PARTY OF THE FIRST PART
AND:
536754 YUKON INC
(hereinafter called “the Developer”)
BEING THE PARTY OF THE SECOND PART
IN RESPECT OF:
Lot 118
Whistle Bend Subdivision
Whitehorse, Yukon Territory
Plan 2015-0011 LTO
(hereinafter called the “Subject Land”)
1)

PREAMBLE

WHEREAS the Developer is the registered owner of the Subject Land in fee simple; and
WHEREAS under Development Permit 2020-0038 the Developer applied under the City’s Housing
Development Incentives Policy (the “Policy”) for a Rental and Supportive Housing Development Incentive in
relation to the development of 87 rental housing units, which are maintained for a minimum of ten years
(hereinafter called the “Development”), to be constructed on the Subject Land; and
WHEREAS the Whitehorse City Council, being satisfied that the development qualifies for a Rental and
Supportive Housing Development Incentive in accordance with section four (4) of the “DEVELOPMENT
INCENTIVES” section of the Policy, is given the authority to approve the application for a Rental and
Supportive Housing Development Incentive and the entering into of this Housing Development Incentive
Agreement.
NOW THEREFORE in consideration of the premises and mutual terms, covenants and conditions to be
observed and performed by each of the parties hereto, the parties agree as follows:
2)

PROVISION OF HOUSING DEVELOPMENT INCENTIVE GRANT

a)

Provided that the Developer pays the full amount of the property taxes owed to the City in
relation to the residential component of the Subject Land, the City shall, for ten years,
commencing in the property tax year following occupancy approval for the Development,
grant 100% of the increase of the property taxes for the residential component of the

Subject Land resulting from the construction of the Development determined in accordance
with the provisions of the Policy (the “Property Tax Increase”), up to a maximum of
$500,000.00 in total (the “Grant”).
b)

Payment of the grant will begin once the Development has received occupancy permits for
all units. Any taxes paid to the City prior to occupancy will not be eligible for a grant
under this policy. The Housing Development Incentive Agreement may be revoked and
cancelled if occupancy has not been granted within five years of issuance of building
permits for the Development.

c)

The Developer agrees and acknowledges that the right of the Developer to receive the Grant
and the obligation of the City to provide the Grant is conditional upon:
a. not being used for short-term (less than one month) or nightly rental. If an eligible unit
is used for short-term or nightly rental prior to completion of the term set out in the
Development Incentives Agreement, the Agreement will become void and the owner
will be required to repay the development incentives and/or TGI received to date.;
b. meeting the Visibility Criteria and Conditions in the City Grantmaking Policy;
c. the City passing a by-law each year authorizing the Grant for that year; and
d. the Developer submitting an annual written request for the Grant to Planning and
Sustainability Services by August 1 in each year.

d)

The Developer acknowledges that a condition to receiving the Grant is the continued
ownership of at least four (4) rental housing units for a minimum of ten years, and in the event
that the Developer transfers ownership, partial ownership, or implied interest in ownership of
any parcel of the Subject Land against which this Housing Development Incentive Agreement
is registered, or uses the Subject Land for short term rental accommodation, without the
written consent of the City, then the full amount of the Grant paid by the City to the Developer
up to that date shall be repaid immediately by the Developer to the City, and to secure the
repayment of the Grant, the Developer hereby mortgages to the City all of its estate and
interest in the Subject Land. The Developer will also be required to pay the full fee for
Development Cost Charges related to the Development.

e)

The Developer agrees and acknowledges that the right of the Developer to receive the Grant
and the obligation of the City to provide the Grant terminates in the event that any Building
Permit associated with the Development is cancelled due to inactivity or failure to obtain a
final occupancy approval for the Development within a reasonable period of time.

f)

The Developer agrees and acknowledges that the right of the Developer to receive the Grant
and the obligation of the City to provide the Grant terminates in the event that the Developer is
in arrears of paying its municipal taxes for the Subject Land for a period of thirty days or more.

3)

ASSIGNABILITY OF HOUSING DEVELOPMENT INCENTIVE AGREEMENT

a)

This Housing Development Incentive Agreement and any of the rights or obligations created
hereunder may be assigned or transferred by the Developer to a subsequent purchaser of the Subject
Land.
i.

It is understood between the parties that in the event that the Developer assigns any of its duties
or obligations herein granted to it by the City pursuant to this Agreement, that the City, at its
sole option, has the full right to request that a further Housing Development Incentive
Agreement be entered into by the assignee or transferee; and, where requested by the City, that
no assignment of this Housing Development Incentive Agreement shall be permitted unless the
proposed assignee or transferee enters into such new Agreement.

ii.

4)
a)

The right of the assignee or transferee to receive the Grant and the obligation of the City to
provide the Grant is conditional upon the assignee or transferee being endorsed as the registered
owner of the Subject Land on a current Certificate of Title filed at the Yukon Land Titles Office.

NOTICES
Whenever, under the provision of this Housing Development Incentive Agreement, any notices,
demands or requests are required to be given by either party to the other, such notice, demand or
request may (except where expressly otherwise herein provided) be given by delivery by hand to,
by sending the same by facsimile, or by registered mail sent to, the respective addresses or
facsimile number hereinafter provided for, and if given by mail shall be deemed to have been
served and given on the second business day following the date of mailing by registered mail and
provided such addresses or facsimile number may change upon five (5) days notice. In the event
that notice is served by mail at the time when there is an interruption of mail service affecting the
delivery of mail, the notice shall not be deemed to have been served until one (1) week after the
date that the normal service is restored. The respective addresses and facsimile number of the
parties being, in the case of the City:
THE CITY OF WHITEHORSE
ATTENTION: Manager, Land and Building Services
2121 Second Avenue
Whitehorse, Yukon
Y1A 1C2
Fax: (867) 668-8395
and in the case of the Developer:
536754 YUKON INC
ATTENTION: Sammy Hachem
28 Winze Place
Whitehorse, YT Y1A 0A9

5)

GENERAL

a)

This Housing Development Incentive Agreement shall inure to the benefit of and be binding upon
the
parties, their heirs, executors, administrators, successors and permitted assigns.

IN WITNESS WHEREOF the parties hereto have executed this Development Agreement on the day and
year first above written.

THE CITY OF WHITEHORSE, per:
__________________________________
Dan Curtis, Mayor
__________________________________
Norma Felker, Assistant City Clerk
OWNER:
536754 YUKON INC., per

__________________________________
Sammy Hachem, President

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

(SEAL)

Witness Signature
Print Name:

Land Titles Act, 2015 – YUKON LAND REGISTRATION DISTRICT

AFFIDAVIT OF CORPORATE AUTHORITY
(BODY CORPORATE SIGNING WITHOUT SEAL)
(s. 46(1)(b))
TO THE REGISTRAR:
NAME:

Sammy Hachem, President
(print full name of officer or director)

I SWEAR / AFFIRM THAT:
1.

I am an officer or director of 536754 YUKON INC.

2.

The above named body corporate is in good standing and legally entitled to hold and dispose of
property in Yukon.

3.

I have authority to execute the annexed instrument on behalf of the above named body corporate,
without using a seal.

4.

The above facts are true to the best of my knowledge, information and belief.

SWORN / AFFIRMED BEFORE ME
at the City of Whitehorse in the Yukon Territory
on the ____ day of ___________________,
2020.
__________________________________
(Signature of Notary Public)
__________________________________
(print full name)
A Notary Public in and for the Yukon Territory
My commission expires:____________________

)
)
)
)
)
) ______________________________________
(Signature)
)
) Sammy Hachem, President
)
)
)
)
)
)
)

* All Notaries and Commissioners outside of Yukon must affix seal

File #: Z-06-2020

ADMINISTRATIVE REPORT
TO:
FROM:
DATE:
RE:

Planning Committee
Administration
March 2, 2020
Acquisition of the Skateboard Park

ISSUE
Acquisition of Second Haven Skateboard Park in Riverdale from the Government of
Yukon (YG).
REFERENCE
ƔZoning Bylaw 2012-20
ƔMunicipal Act
ƔLand Acquisition Bylaw 2020-16
Ɣ Location Sketch

ƔOfficial Community Plan (2010)
Ɣ%\ODZ-07 and Appendix A
Ɣ 2020-2022 Operating Budget
Ɣ Draft Service Agreement

HISTORY
Second Haven Skateboard Park, located at the north end of the Riverdale education
reserve, is 22 years old and in need of a re-build to address several deficiencies and
safety issues. The City currently provides limited maintenance of the facility, but does
not own the facility and has never had a formal agreement with the land owner,
Government of Yukon (YG) to maintain the facility.
The City and YG have been in discussions for several years over the potential for the
City to formally take over the Skateboard Park. In those discussions, the City has
indicated willingness to assume responsibility and maintenance of the facility on the
condition that the facility be rebuilt to current standards. YG is currently concluding the
design phase of the rebuilding process and is working towards issuance of a tender for
the construction of the project.
An amendment to the zoning boundary is required to bring the entire skateboard park
acquisition area into the PS–Public Service zone. A portion of the area is currently
zoned PG–Greenbelt. In addition, an amendment to the zoning designation of the Cityowned Block 284, Plan 66964 LTO from PG–Greenbelt to PU–Public Utility is required
to bring the existing use (sanitary lift station) into conformance with current zoning
regulations.
In the event that Council approves Land Acquisition Bylaw 2020-07, YG will transfer
ownership of the land and maintenance responsibility for the Skateboard Park to the
City upon substantial completion of the rebuild project. A service agreement between
YG and the City has been drafted which outlines the roles and responsibilities of each
party. Administration is seeking Council approval by resolution to sign the agreement.
The land acquisition bylaw and zoning amendment are being advanced concurrently.

1

Administrative Report – Acquisition of Skateboard Park
March 2, 2020

Page 2 of 4

ALTERNATIVES
1.
2.

Advance acquisition of the Second Haven Skateboard Park per the recommended
approvals.
Do not advance acquisition of the Skateboard Park.

ANALYSIS
Three components of this project require consideration by Council:
1.

A zoning amendment (Bylaw 2020-07) to address zoning considerations;

2.

A draft service agreement between the City and YG that will set out the terms
under which the Skateboard Park will be rebuilt to city standards prior to
acquisition; and

3.

A land acquisition bylaw (Bylaw 2020-16) to authorize the acquisition.

1.

Bylaw 2020-07 (Zoning Amendment)

Development Proposal
The existing skateboard park is being demolished and a new facility will be built to
current standards by YG. The new facility is larger than the existing facility and would
encroach slightly into the PG zone.
If approved by Council through the acquisition bylaw, YG will transfer ownership of the
new facility to the City by subdividing Lot 1150 (the education reserve) to create a new
lot encompassing the skateboard park. The zoning boundary would follow the newly
created lot.
The boundary of Block 284 will be realigned to ensure the new skateboard park will be
fully located within the proposed new lot. Currently a portion of the proposed new
skateboard park encroaches into Block 284.
Official Community Plan (OCP)
The OCP designation of the area is Residential–Urban. Section 10.6.3 of the OCP
states that park and outdoor recreation sites are appropriate within the Residential–
Urban designation. The lift station is a component of the sanitary system serving the
Riverdale neighbourhood and is therefore appropriate within this designation.
Schedule
The proposed schedule for the Zoning Bylaw amendment is:
Planning Committee:
First Reading:
Public Hearing:
Report to Committee:
Second and Third Reading:

March 2, 2020
March 9
March 30
April 6
April 14

Administrative Report – Acquisition of Skateboard Park
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Next Steps
If Council adopts the zoning amendment, administration will be in a position to approve
the subdivision of Lot 1150 when YG submits an application. This subdivision will
enable YG to transfer the land to the City in the event that Council approves the land
acquisition bylaw.
2. Draft Service Agreement
The Service Agreement is similar to a Development Agreement in that its purpose is to
identify roles and responsibilities in the construction of infrastructure which will
eventually become property of the City. The agreement states that YG will manage the
design and construction of the facility and transfer it to the City upon substantial
completion. The agreement also outlines the agreed standards of design and
construction of the facility.
If Council does not approve the agreement, YG may choose not to proceed with the
project and issuance of a tender for construction of the facility.
3. Bylaw 2020-19 (Land Acquisition)
Transfer of the land will secure the City’s tenure of the skateboard park. There will be no
cost to the City to acquire the land – the cost for the land is a nominal amount, and
survey costs will be paid by YG.
YG may require an easement to secure emergency access through the parcel to the
north end of the running track located within the education reserve. The City may grant
this easement at time of transfer or at a later date once YG has identified specific
access requirements to the track. Should an easement be determined to be required, it
would be approved administratively by the City’s Director of Development Services.
The land acquisition bylaw is being advanced concurrently with the zoning amendment
bylaw. In order to ensure the procedural integrity of the zoning amendment process,
Administration is recommending that second and third reading of Land Acquisition
Bylaw 2020-16 be deferred to coincide with the second and third reading of Zoning
Amendment Bylaw 2020-07.
Upon substantial completion and acquisition of the facility by the City, operations and
maintenance will be performed by the City’s Parks and Community Development
Department, and has been approved through the recently adopted 2020-2022
Operating Budget.
If Council adopts the acquisition bylaw, YG will submit an application to subdivide Lot
1150. The subdivision application can be approved administratively, as it will result in
creation of fewer than six lots.
If Council does not adopt the land acquisition bylaw, the City will not have secure tenure
to the land and the ongoing maintenance responsibilities would need to be established
under separate agreement.

Administrative Report – Acquisition of Skateboard Park
March 2, 2020
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ADMINISTRATIVE RECOMMENDATION
THAT Council direct:
x

THAT Bylaw 2020-07, a bylaw to amend the zoning of a portion of Lot 1150, Plan
98-47 LTO and Block 284, Plan 66964 LTO to allow for boundary realignments with
respect to the Second Haven Skateboard Park and the sanitary lift station, be
brought forward for consideration under the bylaw process; and

x

THAT Administration be authorized to sign the Service Agreement between
Government of Yukon and the City of Whitehorse for construction and transfer of the
new skateboard park in Riverdale; and

x

THAT Bylaw 2020-16, a bylaw to acquire a portion of the Riverdale Education
Reserve from the Government of Yukon for the purpose of owning and operating a
skateboard park, be brought forward for consideration under the bylaw process; and

x

THAT second and third reading of Land Acquisition Bylaw 2020-16 be deferred to
coincide with second and third reading of Zoning Amendment Bylaw 2020-07.

CITY OF WHITEHORSE
BYLAW 2020-07
A bylaw to amend Zoning Bylaw 2012-20
WHEREAS section 289 of the Municipal Act provides that a zoning bylaw may prohibit,
regulate and control the use and development of land and buildings in a municipality;
and
WHEREAS section 294 of the Municipal Act provides for amendment of the Zoning
Bylaw; and
WHEREAS it is deemed desirable that the City of Whitehorse Zoning Bylaw be
amended to correct the zoning of an existing public utility in the Riverdale area and allow
for the subdivision and eventual transfer of land for the Second Haven Skateboard Park;
NOW THEREFORE the council of the municipality of the City of Whitehorse, in open
meeting assembled, hereby ENACTS AS FOLLOWS:
1.

The zoning maps attached to and forming part of Zoning Bylaw 2012-20 are
hereby amended by changing the zoning of a ±850 m2 portion of Lot 1150, Plan
98-47 LTO, located at 1001 Lewes Boulevard, and a ±200 m2 portion of Block 284,
Plan 66964 LTO, located adjacent to Lewes Boulevard immediately south of
Robert Campbell bridge, from PG–Greenbelt to PS–Public Service, as indicated
on the sketch attached hereto as Appendix “A” and forming part of this bylaw.

2.

The zoning maps attached to and forming part of Zoning Bylaw 2012-20 are
hereby amended by changing the zoning of a ±850 m2 portion of Block 284, Plan
66964 LTO, located adjacent to Lewes Boulevard immediately south of Robert
Campbell bridge, from PG–Greenbelt to PU–Public Utility, as indicated on the
sketch attached hereto as Appendix “A” and forming part of this bylaw.

3.

This bylaw shall come into full force and effect upon final passage thereof.

FIRST READING:
PUBLIC NOTICE:
PUBLIC HEARING:
SECOND READING:
THIRD READING and ADOPTION:
_____________________________
Mayor
_____________________________
Assistant City Clerk
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CITY OF WHITEHORSE
BYLAW 2020-07
APPENDIX "A"
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BYLAW 2020-07

A bylaw to amend the zoning of Lot 1150, Plan 80942 CLSR and Block 284, Plan
64871 CLSR to allow for subdivision of Lot 1150 and boundary realignment to
acquire the Skateboard Park.

LEGEND
SUBJECT AREAS

<XNRQ&LW\RI:KLWHKRUVH$JUHHPHQW
IRU
:KLWHKRUVH6NDWH3DUN8SJUDGHV



7+,6$*5((0(17PDGHDW:KLWHKRUVH<XNRQ

%(7:((1


7KH *RYHUQPHQW RI <XNRQ DV UHSUHVHQWHG E\ WKH 0LQLVWHU RI &RPPXQLW\ 6HUYLFHV
³<XNRQ´ 

$1'

&LW\RI:KLWHKRUVHDVUHSUHVHQWHGE\WKH0D\RU WKH³5HFLSLHQW´ 

%HLQJFROOHFWLYHO\WKHSDUWLHV WKH³3DUWLHV´ WRWKLV6HUYLFH$JUHHPHQW WKH³$JUHHPHQW´ 

:+(5($6

$ 7KH*RYHUQPHQWVRI&DQDGDDQG<XNRQKDYHDJUHHGWRWKHIntegrated Bilateral
Agreement for the Investing in Canada Infrastructure Program ³,&,3´ ZKLFKSURYLGHV
IXQGLQJEDVHGRQFHUWDLQWHUPVDQGFRQGLWLRQVIRULQIUDVWUXFWXUHLQYHVWPHQWWKDWVXSSRUWV
VXVWDLQDEOHDQGLQFOXVLYHFRPPXQLWLHVZKLOHGULYLQJHFRQRPLFJURZWK
% 7KH5HFLSLHQWZLVKHVWRUHSODFHWKHH[LVWLQJVNDWHSDUNZLWKDQHZVNDWHSDUNLQWKHVDPH
ORFDWLRQWRFXUUHQWGHVLJQVWDQGDUGV WKH³3URMHFW´ 
& 7KH3URMHFWKDVEHHQDSSURYHGIRUIXQGLQJE\&DQDGDXQGHU,&,3
' 7KH&LW\RI:KLWHKRUVHLVGHVLURXVWREHWKHRZQHURIWKHODQGRQDQGXQGHUZKLFKWKH
SURMHFWZLOOEHEXLOWDQGXSRQFRPSOHWLRQZLOOKDYHDOOULJKWVWLWOHDQGRZQHUVKLSRIWKH
UHVXOWLQJLQIUDVWUXFWXUH
( <XNRQ*RYHUQPHQWDQGWKH&LW\RI:KLWHKRUVHDUHLQDJUHHPHQWWRWUDQVIHUVXEMHFWWR
&RXQFLODSSURYDOE\E\ODZWKHODQGWKDWHQFRPSDVVHVWKHIDFLOLW\IURPDQ(GXFDWLRQ
5HVHUYHWRWKH&LW\RI:KLWHKRUVHIRUWKHSXUSRVHRIRSHUDWLRQVDQGPDLQWHQDQFHRIWKH
XSJUDGHGIDFLOLW\<XNRQ*RYHUQPHQWZLOOEHUHVSRQVLEOHIRUDOOWKHFRVWV LQFOXGLQJ
VXUYH\ DVVRFLDWHGZLWKWKHODQGWUDQVIHUWRWKH5HFLSLHQW
) <XNRQDQGWKH5HFLSLHQWZLVKWRKDYH<XNRQPDQDJHWKHGHVLJQDQGFRQVWUXFWLRQRIWKH
SURMHFWRQEHKDOIRIWKH5HFLSLHQW

12:7+(5()25(LQFRQVLGHUDWLRQRIWKHPXWXDOSURPLVHVFRQWDLQHGKHUHLQWKH3DUWLHV
DJUHHDVIROORZV


7KLV$JUHHPHQW

7KLV$JUHHPHQWWRJHWKHUZLWKDOOWKH6FKHGXOHVDQGDSSHQGLFHVVKDOOEHUHDG
FROOHFWLYHO\DQGFRQVWLWXWHVWKHZKROH$JUHHPHQWEHWZHHQWKH3DUWLHVDQGQRRUDORU
ZULWWHQUHSUHVHQWDWLRQVRQLWVVXEMHFWPDWWHUDUHYDOLGXQOHVVLQFRUSRUDWHGLQWKLV
$JUHHPHQW


'HILQLWLRQVDQG,QWHUSUHWDWLRQ

 ,QWKLV$JUHHPHQW

³%XGJHW´PHDQVWKHWRWDODPRXQWRIUHYHQXHVDQGH[SHQVHVLQFOXGLQJDQ\µLQNLQG¶DQG
µRZQUHVRXUFHV¶DVVLVWDQFHEXGJHWHGIRUWKH3URMHFWDQGGHWDLOLQJWKHXVHRI)XQGVDVVHW
RXWLQ6FKHGXOH$

³(IIHFWLYH'DWH´PHDQVWKHGDWHRIWKHODVWVLJQDWXUHRIWKLV$JUHHPHQW

³(OLJLEOH([SHQGLWXUHV´PHDQVWKRVHFRVWVRIWKH3URMHFWHOLJLEOHIRUUHLPEXUVHPHQWE\
&DQDGDDVVHWRXWLQ6FKHGXOH' (OLJLEOHDQG,QHOLJLEOH([SHQGLWXUHV 


2FWREHU







5HIHUHQFH:+



3DJH
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³)XQG´PHDQVWKHIXQGLQJSURYLGHGIRUWKH3URMHFWE\<XNRQXQGHUWKH,&,3

³2SHUDWLRQ 0DLQWHQDQFH0DQXDOV´PHDQVWKHLQVWUXFWLRQDOPDQXDOVRQKRZWRRSHUDWH
DQGPDLQWDLQWKHLQIUDVWUXFWXUHSURGXFHGIRUWKH3URMHFWE\WKHFRQWUDFWRUDQGGHVLJQ
FRQVXOWDQW

³3URMHFW´PHDQVWKHDFWLYLWLHVDQGZRUNSODQFRQFHSWXDOO\GHVFULEHGKHUHLQDQGLQPRUH
GHWDLOLQ6FKHGXOH$

³3URMHFW0DQDJHU´PHDQVD<XNRQHPSOR\HHZKRZLOOFRRUGLQDWHDQGPDQDJHDOODVSHFWV
RIWKH3URMHFW

³6XEVWDQWLDO&RPSOHWLRQ´LVZKHQWKHSULPHFRQVXOWDQWKLUHGE\<XNRQIRUWKH3URMHFW
FHUWLILHVWKH3URMHFWLVVXEVWDQWLDOO\FRPSOHWH

³7RWDO3HUIRUPDQFH´LVZKHQWKHZRUNKDVEHHQFRPSOHWHGDQGDOOFRQWUDFWRUVKDYH
FRPSOLHGZLWKWKHFRQWUDFWVDQGDOORUGHUVLQVWUXFWLRQVDQGUHTXHVWVPDGHSXUVXDQW
WKHUHWRERWKWRWKHVDWLVIDFWLRQRIWKHSULPHFRQVXOWDQWDQGWKHHQJLQHHUKDVLVVXHGD
&HUWLILFDWHRI7RWDO3HUIRUPDQFHWRWKHFRQWUDFWRU V 

³:DUUDQW\´PHDQVFRQWUDFWRUVDQGFRQVXOWDQWV LIUHTXLUHG DUHUHTXLUHGWRZDUUDQWWKH
3URMHFWDJDLQVWGHILFLHQFLHVLQPDWHULDOVRUZRUNPDQVKLSIRUWKHOHQJWKRIWLPHLQGLFDWHGLQ
WKHLUFRQWUDFWIURPWKHGDWHRI6XEVWDQWLDO&RPSOHWLRQ

³:RUNLQJ'D\´LV0RQGD\WKURXJK)ULGD\H[FOXGLQJVWDWXWRU\KROLGD\V





,QWKLV$JUHHPHQWZRUGVLPSRUWLQJDVLQJXODUQXPEHUVKDOOLQFOXGHWKHSOXUDODQGYLFH
YHUVDDVUHTXLUHGE\WKHFRQWH[W
,QWKLV$JUHHPHQWKHDGLQJVDUHLQVHUWHGRQO\IRUFRQYHQLHQFHRIUHIHUHQFHDQGVKDOOQRW
DIIHFWLWVFRQVWUXFWLRQRULQWHUSUHWDWLRQ

 )XQGLQJ 7HUP


7KH WRWDO H[SHQGLWXUHV RQ WKH 3URMHFW ZLOO EH EDVHG RQ DFWXDO FRVWV QRW WR H[FHHG




7KH3DUWLHVDJUHHWKDWWKHIROORZLQJDUHFRQGLWLRQSUHFHGHQWVIRUWKLV$JUHHPHQWDQGWKH
3URMHFW
 7KDWQRLVVXHVDULVHLQWKHFDVHRIDQHQYLURQPHQWDODVVHVVPHQWWKDWZRXOGLPSDFW
SURMHFWEXGJHWRUVFKHGXOH
 PRQH\EHLQJDSSURSULDWHGE\WKH/HJLVODWXUHIRUWKHSXUSRVHRIWKLV$JUHHPHQW
DQG
 &DQDGDIRUPDOO\DSSURYLQJWKH3URMHFWDQG%XGJHWDVHOLJLEOHXQGHUWKH)XQG



7KHWHUPRIWKLV$JUHHPHQWVKDOOEHIURP)HEUXDU\WR2FWREHU

2FWREHU

5HIHUHQFH:+

3DJH
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 3URMHFW0DQDJHPHQW


7KH 5HFLSLHQW¶V 5HSUHVHQWDWLYH 0DQDJHU /DQG DQG %XLOGLQJ 6HUYLFHV  ZLOO DFW DV D
UHSUHVHQWDWLYHIRUWKH5HFLSLHQW WKH³3URMHFW/LDLVRQ´ 7KH3URMHFW/LDLVRQZLOODFWDVWKH
PDLQFRQWDFWIRU<XNRQZLWKUHJDUGVWRDOOFRPPXQLFDWLRQRQWKLVSURMHFWWKH\ZLOODOVR
WDNHSDUWLQGHVLJQUHYLHZVDQGSURYLGHLQSXWWR<XNRQDERXWWKHGHVLJQDQGFRQVWUXFWLRQ
RIWKH3URMHFW



7KH5HFLSLHQWZLOODOVRLGHQWLI\DQDOWHUQDWHWRDFWRQEHKDOIRIWKH3URMHFW/LDLVRQZKHQ
WKHSULPDU\3URMHFW/LDLVRQLVXQDYDLODEOH



7KH 5HFLSLHQW ZLOO EHDU LWV RZQ FRVW IRU WKH 3URMHFW /LDLVRQ DQG DQ\ RWKHU 5HFLSLHQW
HPSOR\HHV



<XNRQZLOOVXSSO\IRUWKLVSURMHFWDWQRFRVWWRWKH5HFLSLHQWD3URMHFW0DQDJHUZKRZLOO
FRRUGLQDWHDQGPDQDJHDOODVSHFWVRIWKH3URMHFW WKH³3URMHFW0DQDJHU´ 



7KH3URMHFW/LDLVRQZLOOSDUWLFLSDWHLQUHJXODUPHHWLQJVDVUHTXHVWHGEXWDWOHDVWPRQWKO\
DQG SURYLGH WLPHO\ EULHILQJV RQ WKH 3URMHFW WR WKH 5HFLSLHQW¶V VHQLRU UHSUHVHQWDWLYHV
LQFOXGLQJWKH0D\RUDQG&RXQFLO



<XNRQZLOOKDYHFRQWURORIWKHPDQDJHPHQWDGPLQLVWUDWLRQDQGGHOLYHU\RIWKH3URMHFW
LQFOXGLQJEXWQRWOLPLWHGWR
 WHQGHULQJ DQG VHOHFWLRQ RI VXFFHVVIXO ELGGHUV LQFOXGLQJ FRQWUDFWRUV HQJLQHHULQJ
ILUPVDQGRWKHUFRQVXOWDQWVWKDWPD\EHUHTXLUHG
 RYHUVLJKWRIWKHGHVLJQSHUPLWWLQJDQGFRQVWUXFWLRQRIWKH3URMHFWLQFOXGLQJUHODWHG
LQWHUDFWLRQZLWKFRQVXOWDQWVDQGFRQWUDFWRUVDQG
 FDSLWDOILQDQFLDOUHTXLUHPHQWVIRUWKHGHVLJQDQGFRQVWUXFWLRQRIWKH3URMHFW



<XNRQ ZLOO PDNH UHDVRQDEOH HIIRUWV WR FRPSOHWH WKH 3URMHFW ZLWKLQ WKH %XGJHW DQG LQ
DFFRUGDQFHZLWKWKH:RUN3ODQDWWDFKHGWRWKLV$JUHHPHQWDV6FKHGXOH$

 3URMHFW'HVLJQ5HYLHZ3URFHVV


'XULQJGHVLJQWKHUHZLOOEHDGHVLJQUHYLHZSURFHVVWKDWLQFOXGHVVHYHUDOVWDJHVZKHUHWKH
5HFLSLHQWDQG<XNRQZLOOGLVFXVVDQGSURYLGHLQSXWRQSURMHFWGHVLJQGRFXPHQWV WKH³'HVLJQ
5HYLHZ´ 7KHVWDJHVRI'HVLJQ5HYLHZDUHLGHQWLILHGLQ6FKHGXOH%



(DFK'HVLJQ5HYLHZZLOOHQWDLODGHWDLOHGUHYLHZRIWKHGHVLJQE\DWOHDVWWKH3URMHFW/LDLVRQ
DQGWKH3URMHFW0DQDJHUFXOPLQDWLQJLQZULWWHQFRPPHQWVUHJDUGLQJWKHGHVLJQE\WKH3URMHFW
0DQDJHUDQGWKH3URMHFW/LDLVRQ
 $OOFRPPHQWVRQWKHGHVLJQE\WKH3URMHFW/LDLVRQPXVWEHVXEPLWWHGLQZULWLQJYLD
HPDLOWRWKH<XNRQDSSRLQWHG3URMHFW0DQDJHUFRPPHQWVPXVWEHVXEPLWWHGZLWKLQ
WHQ  ZRUNLQJGD\V
 ,IFRPPHQWVDUHQRWUHFHLYHGIURPWKH3URMHFW/LDLVRQZLWKLQWHQ  :RUNLQJ'D\V
WKLVVLJQLILHVWKH5HFLSLHQW¶VDFFHSWDQFHWKHGHVLJQGRFXPHQWVDVSUHVHQWHG
 <XNRQZLOOUHYLHZWKH3URMHFW/LDLVRQ¶VFRPPHQWVZLWKWKH3URMHFW/LDLVRQDQGWKH
GHVLJQWHDPWRGHWHUPLQHZKHWKHUWRPDNHFKDQJHVWRWKHGHVLJQ,IFRPPHQWVDUHQRW
LQFRUSRUDWHG WKH <XNRQ 3URMHFW 0DQDJHU ZLOO XSRQ UHTXHVW SURYLGH WKH 3URMHFW
/LDLVRQZLWKZULWWHQUDWLRQDOH

2FWREHU

5HIHUHQFH:+
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 )ROORZLQJWKHUHYLHZSHULRGWKH3URMHFW0DQDJHUZLOOKROGDVXPPDU\PHHWLQJZLWK
WKHGHVLJQWHDPDQGWKH3URMHFW/LDLVRQZKHUHIHHGEDFNRQWKHGHVLJQLVGLVFXVVHG
DQGGHFLVLRQVRQKRZWKHGHVLJQZLOOEHPRYHGIRUZDUGDUHPDGH


$WHDFKVWDJHRI'HVLJQ5HYLHZWKH3URMHFW/LDLVRQZLOOEHSURYLGHGZLWKGLJLWDOFRS\RI
HDFKRIWKHGHVLJQGRFXPHQWVWRIDFLOLWDWHWKHJHQHUDWLRQRIFRPPHQWV7KHVHGRFXPHQWVZLOO
EHXSGDWHGZLWKWKHUHVXOWVRIWKHSUHYLRXV'HVLJQ5HYLHZSKDVHLIDSSOLFDEOH



)ROORZLQJWKH'HVLJQ5HYLHZPHHWLQJWKH3URMHFW0DQDJHUDQG3URMHFW/LDLVRQZLOO
LQGLFDWHDSSURYDORIWKHGHVLJQGRFXPHQWVE\ZD\RIGDWHDQGVLJQDWXUHRQDKDUGFRS\RIWKH
GHVLJQGRFXPHQWV7KLVZLOOFRQILUPWKDWWKH3DUWLHVDJUHHWRPRYHIRUZDUGZLWKWKH3URMHFW
EDVHGRQWKHGHVLJQDVDSSURYHG



,IELGVIRUWKH3URMHFWH[FHHGWKH3URMHFW%XGJHWWKH3DUWLHVZLOOZRUNWRJHWKHULIUHTXLUHGWR
PRGLI\WKHSURMHFWWREULQJWKHSURMHFWLQRQEXGJHW



,IWKH5HFLSLHQWDQG<XNRQFDQQRWDJUHHRQSURMHFWGHVLJQRULIHLWKHU3DUW\GRHVQRWVLJQRII
RQ WKH GHVLJQ GRFXPHQWV DW WKH HQG RI D 'HVLJQ 5HYLHZ SKDVH <XNRQ PD\ FKRRVH WR
GLVFRQWLQXHWKH3URMHFW



$WDOOWLPHVGXULQJWKHSHUIRUPDQFHRIWKH3URMHFWWKH3URMHFW/LDLVRQVKDOOKDYHDFFHVVWRDOO
GHVLJQLQVSHFWLRQPDWHULDOVWHVWLQJWKURXJKWKH3URMHFW0DQDJHU
 <XNRQZLOOSURYLGHWKH3URMHFW/LDLVRQDFRS\RIWKHLVVXHGIRUWHQGHUDQGLVVXHGIRU
FRQVWUXFWLRQGUDZLQJVDQGVSHFLILFDWLRQV

 ,QIUDVWUXFWXUH2SHUDWLRQDQG0DLQWHQDQFH


<XNRQ ZLOO QRWLI\ WKH 5HFLSLHQW ZKHQ WKH 3URMHFW RU SDUWV RI WKH 3URMHFW KDYH UHDFKHG
6XEVWDQWLDO &RPSOHWLRQ YLD 6XEVWDQWLDO &RPSOHWLRQ 1RWLFH ³6XEVWDQWLDO &RPSOHWLRQ
1RWLFH´ 



<XNRQ ZLOO LQFOXGH D OLVW RI GHILFLHQFLHV LI RQH H[LVWV ZLWK WKH 6XEVWDQWLDO &RPSOHWLRQ
1RWLFHZKLFK<XNRQZLOOUHTXLUHWKH3URMHFWFRQWUDFWRUWRUHPHG\SHUWKHWHUPVDJUHHGWRLQ
WKHLUFRQWUDFW



7KH5HFLSLHQWZLOODVVXPHRQJRLQJUHVSRQVLELOLW\IRUWKH3URMHFWLQFOXGLQJEXWQRWOLPLWHG
WR RSHUDWLRQDO FRQWURO PDLQWHQDQFH DQG FRVWV RQ WKH GDWH VSHFLILHG E\ <XNRQ RQ WKH
6XEVWDQWLDO&RPSOHWLRQ1RWLFH
 ,IDSSOLFDEOH<XNRQZLOOHQVXUHWKDWGXULQJWKHFRPPLVVLRQLQJSHULRGWKH3URMHFW
LQFOXGHVRSHUDWRUWUDLQLQJ



<XNRQZLOOQRWLI\WKH5HFLSLHQWZKHQWKHGHILFLHQFLHVLGHQWLILHGLQVHFWLRQKDYHEHHQ
DGGUHVVHGLQGLFDWLQJWKDWWKH3URMHFWKDVUHDFKHG7RWDO3HUIRUPDQFHE\SURYLGLQJDFRS\RI
WKH&HUWLILFDWHRI7RWDO3HUIRUPDQFHLVVXHGWRWKHFRQWUDFWRU



<XNRQZLOOVXEPLWWRWKH5HFLSLHQWDVEXLOWGUDZLQJVDQGRSHUDWLRQ PDLQWHQDQFHPDQXDOV
IRUWKH3URMHFWSULRUWRWKHQRWLFHRIWRWDOSHUIRUPDQFHGHVFULEHGLQVHFWLRQ

 :DUUDQW\RIWKH3URMHFW


<XNRQZLOOLQVXUHWKDWWKHFRQWUDFWRUVDQGFRQVXOWDQWVLIUHTXLUHGDUHUHTXLUHGWRZDUUDQWWKH
3URMHFW DJDLQVW GHILFLHQFLHV LQ PDWHULDOV RU ZRUNPDQVKLS IRU D SHULRG DV GHILQHG LQ WKHLU
FRQWUDFWIURPWKHGDWHRIVXEVWDQWLDOFRPSOHWLRQ WKH³:DUUDQW\´  <XNRQPD\UHTXLUHWKH

2FWREHU

5HIHUHQFH:+
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FRQWUDFWRUVWRPDLQWDLQLQIXOOIRUFHDQGHIIHFWERQGLQJQDPLQJ<XNRQDVDQLQVXUHGHQWLW\
DQGWRUHPDLQLQHIIHFWXQWLOWKHH[SLUDWLRQRIWKH:DUUDQW\DQG<XNRQVKDOOWDNHDOOQHFHVVDU\
VWHSVWRHQIRUFHWKH:DUUDQW\DQGPDNHFODLPVXQGHUWKHERQGLQJ
 &RPPXQLFDWLRQDQG3XEOLF$FNQRZOHGJHPHQW








7KH5HFLSLHQWZLOOSURYLGH<XNRQZLWKDPLQLPXPRIILYH  EXVLQHVVGD\V¶QRWLFHSULRU
WRFRPPXQLFDWLRQVZLWKWKHSXEOLFDQGILIWHHQ  GD\V¶QRWLFHSULRUWRDQ\PHGLD
HYHQWVLQUHODWLRQWRWKH3URMHFW
$Q\LQIRUPDWLRQUHOHDVHGRUDQQRXQFHGWRWKHSXEOLFLQDQ\IRUPE\WKH5HFLSLHQWLQ
UHVSHFWRIWKH3URMHFWVKDOODGHTXDWHO\DFNQRZOHGJHWKHFRQWULEXWLRQPDGHE\<XNRQ
$Q\LQIRUPDWLRQUHOHDVHGRUDQQRXQFHGWRWKHSXEOLFLQDQ\IRUPE\<XNRQLQUHVSHFWRI
WKH3URMHFWVKDOODGHTXDWHO\DFNQRZOHGJHWKHFRQWULEXWLRQPDGHE\WKH5HFLSLHQW
7KH5HFLSLHQWZLOOSURYLGHWR<XNRQDQ\DVVLVWDQFH<XNRQUHTXLUHVWRFRPSO\ZLWKWKH
FRPPXQLFDWLRQVSURWRFRORIWKH,&,3ZKLFKLVDWWDFKHGDV6FKHGXOH&



 5HODWLRQVKLSRI3DUWLHV


7KH3DUWLHVHDFKDJUHHWKDWWKH\DUHQRWSDUWQHUVMRLQWYHQWXUHVDJHQWVRUFRQWUDFWRUVRI
WKHRWKHU



7KH5HFLSLHQWZLOOQRWKDYHWKHDXWKRULW\WRLQVWUXFWRUGLUHFWDQ\RI<XNRQ¶VFRQWUDFWRUV
RUDJHQWVRQWKH3URMHFWDQGWKH5HFLSLHQWZLOOQRWDWWHPSWWRLQVWUXFWDQ\RI<XNRQ¶V
FRQWUDFWRUVRUDJHQWV&RPPXQLFDWLRQVZLWKFRQWUDFWRUVRUDJHQWVIURPWKH5HFLSLHQWZLOO
EHURXWHGWKURXJKWKH<XNRQ3URMHFW0DQDJHU

'LVSXWH5HVROXWLRQ
 7KH3DUWLHVVKDOOPDNHDOOUHDVRQDEOHHIIRUWVWRUHVROYHGLVSXWHVDULVLQJXQGHUWKLV
$JUHHPHQWE\DPLFDEOHQHJRWLDWLRQVKDQGOHDQ\GLVSXWHVLQDFRQILGHQWLDODQGUHVSHFWIXO
PDQQHUDQGDJUHHWRSURYLGHZLWKRXWSUHMXGLFHIUDQNFDQGLGDQGWLPHO\GLVFORVXUHRI
UHOHYDQWIDFWVLQIRUPDWLRQDQGGRFXPHQWVWRIDFLOLWDWHWKHVHQHJRWLDWLRQVVXEMHFWWRODZ
 ,IWKHUHLVDGLVSXWHDERXWWKHSHUIRUPDQFHRIWKH3URMHFWWKH3URMHFW/LDLVRQDQGWKH
<XNRQ3URMHFW0DQDJHUZLOOILUVWDWWHPSWWRUHVROYHWKHPDWWHU
 ,IWKH\DUHXQDEOHWRGRVRWKHLVVXHZLOOEHUHIHUUHGWRWKH5HFLSLHQW¶V&KLHI
$GPLQLVWUDWLYH2IILFHU0D\RUDQG<XNRQ¶V'LUHFWRURI,QIUDVWUXFWXUH'HYHORSPHQWWR
UHVROYHWKHPDWWHU
 ,IDGLVSXWHKDVQRWEHHQUHVROYHGE\QHJRWLDWLRQWKHQWKHGLVSXWHVKDOOEHUHIHUUHGWR
PHGLDWLRQXSRQHLWKHUSDUW\SURYLGLQJZULWWHQQRWLFHWRWKHRWKHU3DUW\WKDWLWZLVKHVWKH
GLVSXWHWREHUHVROYHGE\PHGLDWLRQ,IWKH3DUWLHVDUHXQDEOHWRDJUHHXSRQWKHFKRLFHRI
DPHGLDWRUHLWKHU3DUW\PD\DSSO\WRDFRXUWLQWKHMXULVGLFWLRQZKHUHWKH3URMHFWLV
ORFDWHGWRDSSRLQWDPHGLDWRU
 6KRXOGPHGLDWLRQQRWUHVROYHWKHGLVSXWHD3DUW\PD\UHIHUWKHXQUHVROYHGGLVSXWHWRWKH
FRXUWVRUXSRQPXWXDODJUHHPHQWWRDQ\RWKHUIRUPRIGLVSXWHUHVROXWLRQLQFOXGLQJ
DUELWUDWLRQ
 $Q\HQGHDYRXUWRUHVROYHGLVSXWHVDULVLQJRXWRIWKLV$JUHHPHQWE\QHJRWLDWLRQ
PHGLDWLRQRURWKHUPHDQVRIGLVSXWHUHVROXWLRQLQFOXGLQJDUELWUDWLRQZLOOEHFRQGXFWHG
RQDFRQILGHQWLDOEDVLV7KH3DUWLHVVKDOOEHDUWKHFRVWVRIDQ\GLVSXWHUHVROXWLRQSURFHVV
LQFOXGLQJPHGLDWLRQRUDUELWUDWLRQHTXDOO\
 7KH3DUWLHVDJUHHWRVXEPLWWRWKHH[FOXVLYHMXULVGLFWLRQRIWKHFRXUWLQWKH<XNRQLID
GLVSXWHLVWREHUHVROYHGE\WKHFRXUWVRUWRPHGLDWLRQRUDUELWUDWLRQLQWKH<XNRQLID
GLVSXWHLVWREHUHVROYHGE\PHGLDWLRQRUDUELWUDWLRQ

2FWREHU

5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW



'LVSRVDORI,QIUDVWUXFWXUH$VVHWV
 8QOHVVRWKHUZLVHDJUHHGWRE\WKH3DUWLHVWKH5HFLSLHQWZLOOUHWDLQWLWOHWRDQGRZQHUVKLS
RIDQ$VVHWIRUDPLQLPXPRIILYH  \HDUVDIWHUWKHGDWHRI6XEVWDQWLDO&RPSOHWLRQ
 7KH5HFLSLHQWXQGHUWDNHVWRQRWLI\<XNRQLQZULWLQJRQHKXQGUHGHLJKW\  GD\VLQ
DGYDQFHLIDWDQ\WLPHZLWKLQILYH  \HDUVDIWHUWKHGDWHRI6XEVWDQWLDO&RPSOHWLRQLI
WKH5HFLSLHQWSURSRVHVWRVHOOOHDVHHQFXPEHURUXVHWKH$VVHWLQDPDQQHURWKHUWKDQDV
GHVFULEHGLQWKHLUUHTXHVWIRUIXQGLQJRUXQGHUWKLV$JUHHPHQWRURWKHUZLVHGLVSRVHRI
GLUHFWO\RULQGLUHFWO\WKH$VVHWRWKHUWKDQWR&DQDGDRUD&URZQFRUSRUDWLRQRI<XNRQ
WKHQXSRQGLVSRVLWLRQWKH5HFLSLHQWVKDOOUHLPEXUVHWR<XNRQWKHDPRXQWH[SHQGHGE\
<XNRQGHVFULEHGLQVHFWLRQZKLFKVKDOOEHFRPHDGHEWGXHWR<XNRQ
 ,IWKH5HFLSLHQWREWDLQVWKHSULRUZULWWHQFRQVHQWRIWKH<XNRQDQG&DQDGDWKH5HFLSLHQW
PD\OHDVHWKH$VVHWWRDVRFLHW\GXO\UHJLVWHUHGXQGHU<XNRQ¶VSocieties ActZKRZLOO
RSHUDWHDQGPDLQWDLQWKH$VVHW7KH5HFLSLHQWDFNQRZOHGJHVDQGDJUHHVWKDWWKHFRQVHQW
WROHDVHWKH$VVHWVKDOOEHDWWKHVROHDQGDEVROXWHGLVFUHWLRQRI<XNRQDQG&DQDGD7KH
5HFLSLHQWVKDOOHQVXUHWKDWWKHOHDVHLVH[HFXWHGWKURXJKDZULWWHQDJUHHPHQWWKDWLVLQD
IRUPDQGZLWKFRQWHQWDFFHSWDEOHWR<XNRQDQG&DQDGDDQGWKH5HFLSLHQWVKDOOLQFOXGH
DQ\WHUPVDQGFRQGLWLRQVUHTXHVWHGE\<XNRQDQG&DQDGDLQWKHOHDVHDJUHHPHQWZLWKWKH
VRFLHW\
$VVLJQPHQW
 7KLV$JUHHPHQWVKDOOQRWEHDVVLJQHGWUDQVIHUUHGVXEFRQWUDFWHGRURWKHUZLVHGHOHJDWHG
E\WKH5HFLSLHQWZLWKRXWWKHSULRUZULWWHQFRQVHQWRI<XNRQ$Q\DWWHPSWWRDVVLJQ
WUDQVIHUVXEFRQWUDFWRURWKHUZLVHGHOHJDWHDQ\RIWKHULJKWVGXWLHVRUREOLJDWLRQVRIWKLV
$JUHHPHQWZLWKRXWZULWWHQFRQVHQWLVYRLGDQGRIQRHIIHFW
$PHQGPHQW
 $PHQGPHQWPD\EHPDGHWRWKLV$JUHHPHQWLQZULWLQJH[HFXWHGE\WKH3DUWLHV
 7KH3DUWLHVDJUHHWKDWWKHDXWKRULW\WRVLJQDPHQGPHQWVRQEHKDOIRID3DUW\PD\EH
GHOHJDWHGWRWKHLQGLYLGXDOVKROGLQJWKHSRVLWLRQVQDPHGLQWKHQRWLFHVHFWLRQ
7HUPLQDWLRQ

 3ULRUWRWKHWHQGHUEHLQJLVVXHGIRUWKHFRQVWUXFWLRQRIWKH3URMHFWWKH5HFLSLHQWPD\
 WHUPLQDWHWKLV$JUHHPHQWE\VHQGLQJZULWWHQQRWLFHRILWVLQWHQWWRWHUPLQDWHWR<XNRQ
 <XNRQPD\WHUPLQDWHWKLV$JUHHPHQWLI
DOORIWKHELGVIRUZRUNRQWKH3URMHFWDUHWRRKLJKDQGWKH3DUWLHVFDQQRWDJUHHRQ
DOHVVH[SHQVLYHGHVLJQ
WKH<XNRQ/HJLVODWXUHGRHVQRWDSSURYHWKH%XGJHWRUPRQH\EHLQJDSSURSULDWHG
IRUWKHSXUSRVHVRIWKH3URMHFW
&DQDGDIDLOVWRSURYLGHILQDQFLDOVXSSRUWLQZKROHRULQSDUWIRUWKH3URMHFW
WKH5HFLSLHQWIDLOVWRDELGHE\WKHWHUPVDQGFRQGLWLRQVRIWKLV$JUHHPHQWRU
WKH3DUWLHVFDQQRWFRPHWRDJUHHPHQWRQGHVLJQIRUWKH3URMHFWRUWKH5HFLSLHQW
GHFOLQHVWRVLJQRIIRQGHVLJQGRFXPHQWVDWWKHFORVHRIDQ\'HVLJQ5HYLHZVWDJH
SHUVHFWLRQ






8SRQWKLUW\  GD\VSULRUZULWWHQQRWLFH<XNRQPD\VXVSHQGWKHZRUNRUWHUPLQDWHWKH
$JUHHPHQWIRULWVFRQYHQLHQFHDWDQ\WLPHDQGZLWKRXWFDXVH,QWKHHYHQWRIVXVSHQVLRQ
RUWHUPLQDWLRQSXUVXDQWWRWKLVVHFWLRQWKH<XNRQVKDOOFRQWLQXHWRGLVFKDUJHDQ\
RXWVWDQGLQJREOLJDWLRQVXQGHUWKLV$JUHHPHQWXQWLOWKHDFWXDOGDWHRIVXVSHQVLRQRU
WHUPLQDWLRQ

/LDELOLW\ ,QGHPQLILFDWLRQ

2FWREHU

5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW





















,QH[FKDQJHIRUWKHVHUYLFHVSURYLGHGXQGHUWKLV$JUHHPHQWWKH5HFLSLHQWIXOO\ZDLYHV
DQGUHOHDVHVWKH<XNRQLWVHOHFWHGRIILFLDOVRIILFHUVHPSOR\HHVDQGLWVDJHQWVIURP
DQ\DQGDOOFODLPVDFWLRQVOLDELOLWLHVGHPDQGVGDPDJHVH[SHQVHVDQGFRVWVRIDQ\
QDWXUHRUNLQGZKDWVRHYHUDJDLQVW<*UHODWHGWRRUDULVLQJIURPRULQDQ\ZD\FRQQHFWHG
WRWKH3URMHFWZKHWKHUNQRZQRUXQNQRZQZKHWKHULQODZRULQHTXLW\RUSXUVXDQWWR
VWDWXWHUHJXODWLRQRUGLUHFWLYHLQFOXGLQJEXWQRWOLPLWHGWRDOOFRVWVUHODWLQJWRRU
DULVLQJIURPWKHSHUIRUPDQFHRIWKHZRUNXQGHUWKH3URMHFWDQ\UHGXFWLRQRUFKDQJHLQ
WKHVFRSHRIWKH3URMHFWRUVLWHFRQGLWLRQVIRUWKH3URMHFWQHJOLJHQFHRYHUKHDGDQG
SURILWDQ\FKDQJHVLQPHWKRGRORJ\GHOD\FRVWVIDLOXUHWRPLWLJDWHFRVWVDGGLWLRQDO
ZRUNLPSDFWFRVWVSURGXFWLYLW\FODLPVRIDQ\FODLPORVWSURILWVRUORVWRSSRUWXQLW\RU
DQ\FRQVHTXHQWLDOORVVIRUDQ\UHDVRQ
7KH5HFLSLHQWDJUHHVWKDWWKHPD[LPXPDPRXQWRIWKHWRWDODJJUHJDWHOLDELOLW\RIWKH
<XNRQWRWKH5HFLSLHQWLQFRQQHFWLRQZLWKWKLV$JUHHPHQWZKHWKHUEDVHGLQFRQWUDFW
WRUW LQFOXGLQJQHJOLJHQFH VWULFWOLDELOLW\RURWKHUZLVHLVRIWKH)XQGXQGHUWKLV
$JUHHPHQW
7KH5HFLSLHQWVKDOOVDYHKDUPOHVVDQGIXOO\LQGHPQLI\<XNRQLWVRIILFHUVHPSOR\HHV
FRQWUDFWRUVDQGDJHQWVIURPDQGDJDLQVWDOOFODLPVOLDELOLWLHVDQGGHPDQGVDULVLQJ
GLUHFWO\RULQGLUHFWO\IURP
DQ\DFWRPLVVLRQRUQHJOLJHQFHRIWKH5HFLSLHQWLWVRIILFHUVHPSOR\HHV
FRQWUDFWRUVPHPEHUVDJHQWVRUVXFFHVVRUVDULVLQJLQFRQQHFWLRQZLWKWKLV
$JUHHPHQW
DQ\EUHDFKRIWKLV$JUHHPHQWE\WKH5HFLSLHQWLWVRIILFHUVHPSOR\HHV
FRQWUDFWRUVPHPEHUVDJHQWVRUVXFFHVVRUVXQOHVVVXFKEUHDFKLVDGLUHFWUHVXOWRI
DEUHDFKE\<XNRQRILWVREOLJDWLRQVXQGHUWKLV$JUHHPHQWDQG
DQ\LQMXU\ LQFOXGLQJGHDWK WRSHUVRQVGDPDJHRUORVVWRSURSHUW\LQIULQJHPHQW
RIULJKWVRUDQ\FODLPVGHPDQGVRUOLDELOLWLHVZKDWVRHYHUWKDWPD\DULVHGLUHFWO\
RULQGLUHFWO\RXWRIWKHSHUIRUPDQFHRUQRQSHUIRUPDQFH LQZKROHRULQSDUW RI
WKH5HFLSLHQW¶VREOLJDWLRQVXQGHUWKLV$JUHHPHQW



7KHDERYHLQGHPQLW\VKDOOLQFOXGHDOOUHDVRQDEOHOHJDOFRVWV

 )RUJUHDWHUFHUWDLQW\VHFWLRQVWRVKDOOVXUYLYHDQGEHHQIRUFHDEOHGHVSLWHWKH

H[SLU\WHUPLQDWLRQRUDQ\IDLOXUHWRIXOILOODFRQGLWLRQSUHFHGHQWRIWKLV$JUHHPHQW
1RWLFH
 $Q\ZULWWHQFRPPXQLFDWLRQUHSRUWRUQRWLFHUHTXLUHGSXUVXDQWWRWKLV$JUHHPHQWPD\
EHJLYHQE\SHUVRQDOGHOLYHU\WRWKHXQGHUVLJQHGRUE\ID[HOHFWURQLFPDLORUE\SUHSDLG
PDLOWRWKHDGGUHVVHVVHWRXWEHORZ$QRWLFHVKDOOEHFRQVLGHUHGWREHUHFHLYHGLIGHOLYHUHG
SHUVRQDOO\RQWKHGDWHRIGHOLYHU\LIGHOLYHUHGE\ID[WZR  EXVLQHVVGD\VDIWHU
WUDQVPLVVLRQRULIGHOLYHUHGE\PDLOWKUHH  EXVLQHVVGD\VDIWHUPDLOLQJRUE\HPDLOWKH
GD\WKHHPDLOLVVHQW

,IWR<XNRQ

1LFN5RGJHU3URMHFW0DQDJHU
,QIUDVWUXFWXUH'HYHORSPHQW%UDQFK
'HSDUWPHQWRI&RPPXQLW\6HUYLFHV
*RYHUQPHQWRI<XNRQ
32%R[ & 
:KLWHKRUVH<7<$&
3KRQH
)D[
(PDLO1LFN5RGJHU#JRY\NFD

,IWRWKH5HFLSLHQW
3DWULFN5RVV
0DQDJHU/DQGDQG%XLOGLQJ6HUYLFHV

2FWREHU

5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW



6HFRQG$YHQXH
:KLWHKRUVH<7
<$&
3KRQH
(PDLO3DWULFN5RVV#ZKLWHKRUVHFD
6LJQLQJRIWKLV$JUHHPHQW


(DFK3DUW\UHSUHVHQWVDQGZDUUDQWVWKDWLWKDVIXOOSRZHUDQGDXWKRULW\WRHQWHULQWR
SHUIRUPDQGH[HFXWHWKLV$JUHHPHQWDQGHDFKSHUVRQVLJQLQJWKLV$JUHHPHQWRQEHKDOI
RID3DUW\KDVEHHQSURSHUO\DXWKRUL]HGDQGHPSRZHUHGWRHQWHULQWRDQGH[HFXWHWKLV
$JUHHPHQW



(DFK3DUW\DFNQRZOHGJHVWKDWLWKDVUHDGWKLV$JUHHPHQWXQGHUVWDQGVLWDQGDJUHHVWREH
ERXQGE\LW

0LVFHOODQHRXV


7KHSDUWLHVVKDOOIURPWLPHWRWLPHH[HFXWHDQGGHOLYHUDOOVXFKIXUWKHUDQGRWKHU
GRFXPHQWVDQGLQVWUXPHQWVDQGGRDOOVXFKDFWVDQGVXFKWKLQJVDVWKHRWKHU3DUW\PD\
EHIRUHRUDIWHUWKHHQGRIWKH$JUHHPHQWVSHFLILHGLQVHFWLRQUHDVRQDEO\UHTXLUHWR
HQVXUHWKDWWKHIXOOVSLULWLQWHQWDQGPHDQLQJRIWKLV$JUHHPHQWDUHFDUULHGRXW




7KLV$JUHHPHQWZLOOEHGHHPHGWRKDYHEHHQPDGHLQDQGZLOOEHLQWHUSUHWHGDQG
HQIRUFHGE\WKHFRXUWVLQ<XNRQDQGLQDFFRUGDQFHZLWKWKHODZVLQIRUFHLQWKH<XNRQ




$OOREOLJDWLRQVRIWKH5HFLSLHQWVKDOOH[SUHVVO\RUE\WKHLUQDWXUHVXUYLYHH[SLU\RU
WHUPLQDWLRQRIWKLV$JUHHPHQWXQWLODQGXQOHVVWKH\DUHIXOILOOHG



,IIRUDQ\UHDVRQDSURYLVLRQRIWKLV$JUHHPHQWWKDWLVQRWDIXQGDPHQWDOWHUPLVIRXQGWR
EHRUEHFRPHVLQYDOLGRUEHFRPHVXQHQIRUFHDEOHLQZKROHRULQSDUWLWVKDOOEHGHHPHG
WREHVHYHUDEOHDQGVKDOOEHGHOHWHGIURPWKLV$JUHHPHQWEXWDOOWKHRWKHUWHUPVDQG
FRQGLWLRQVRIWKLV$JUHHPHQWVKDOOFRQWLQXHWREHYDOLGDQGHQIRUFHDEOH






1RDFWLRQRUIDLOXUHWRDFWE\<XNRQVKDOOFRQVWLWXWHDZDLYHURIDQ\ULJKWRUGXW\
DIIRUGHGWRLWXQGHUWKH$JUHHPHQWQRUVKDOODQ\VXFKDFWLRQRUIDLOXUHWRDFW
FRQVWLWXWHDQDSSURYDORIRUDFTXLHVFHQFHLQDQ\EUHDFKWKHUHXQGHUH[FHSWDVPD\EH
VSHFLILFDOO\DJUHHGWRLQZULWLQJ




7LPHVKDOOLQDOOUHVSHFWVEHRIWKHHVVHQFH


2FWREHU

5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW




,1 :,71(66 :+(5(2) WKH 3DUWLHV KDYH KHUHWR H[HFXWHG WKLV $JUHHPHQW E\ WKHLU GXO\
DXWKRULVHGUHSUHVHQWDWLYHVRQWKHGDWHVLQGLFDWHG


*29(510(172)<8.21


`
WKLVBBBBBGD\RIBBBBBBBBBBBBBBBBBB
`
DVUHSUHVHQWHGE\




`
`
`

0DWW.LQJ



`
BBBBBBBBBBBBBBBBBBBBBB
'HSXW\0LQLVWHU&RPPXQLW\6HUYLFHV
`
(Signature of [representative])
<XNRQ*RYHUQPHQW 



`







`
,QWKHSUHVHQFHRI




`







`







`
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

`
BBBBBBBBBBBBBBBBBBBBBB
:LWQHVV(Print Name)




`
:LWQHVV(Signature)


&,7<2):+,7(+256( 


`
WKLVBBBBBGD\RIBBBBBBBBBBBBBBBBBB
`
DVUHSUHVHQWHGE\




`
`



`









`
/LQGD5DSS 




`
&LW\0DQDJHU

`
BBBBBBBBBBBBBBBBBBBBBB
&LW\RI:KLWHKRUVH 



`
(Signature of Mayor)







`
,QWKHSUHVHQFHRI




`







`







`
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

`
BBBBBBBBBBBBBBBBBBBBBBB
:LWQHVV(Print Name)




`
:LWQHVV(Signature)




2FWREHU



5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW




6FKHGXOH$
:RUN3ODQ (VWLPDWHG%XGJHW


$

7KLV:RUN3ODQPD\EHFKDQJHGIURPWLPHWRWLPHE\<XNRQDVWKH3URMHFWSURJUHVVHV
)RU JUHDWHU FHUWDLQW\ DQ\ FKDQJHV PDGH WR WKH :RUN 3ODQ DUH QRW DPHQGPHQWV RI WKH
$JUHHPHQW


3URMHFW6FRSHRI:RUN

dŚĞƉƌŽũĞĐƚǁŝůůŝŶǀŽůǀĞƚŚĞƌĞƉůĂĐĞŵĞŶƚŽĨƚŚĞtŚŝƚĞŚŽƌƐĞ^ŬĂƚĞWĂƌŬŝŶƚŚĞĞǆŝƐƚŝŶŐůŽĐĂƚŝŽŶ͘
x dŚĞĞǆŝƐƚŝŶŐƐŬĂƚĞƉĂƌŬǁĂƐďƵŝůƚŝŶϭϵϵϱŽŶůĂŶĚŽǁŶĞĚďǇƚŚĞzƵŬŽŶŐŽǀĞƌŶŵĞŶƚ͘
x ŽƚŚƚŚĞŝƚǇŽĨtŚŝƚĞŚŽƌƐĞĂŶĚzƵŬŽŶŐŽǀĞƌŶŵĞŶƚŚĂǀĞĂŵƵƚƵĂůŝŶƚĞƌĞƐƚŝŶƚŚĞĐŽŶƚŝŶƵĂƚŝŽŶ
ŽĨĂƐŬĂƚĞƉĂƌŬŝŶƚŚĞZŝǀĞƌĚĂůĞŶĞŝŐŚďŽƌŚŽŽĚŝŶƚŚĞĞǆŝƐƚŝŶŐůŽĐĂƚŝŽŶĂŶĚĂŐƌĞĞƚŚĂƚƚŚĞƐŬĂƚĞ
ƉĂƌŬŶĞĞĚƐƚŽďĞƌĞĐŽŶƐƚƌƵĐƚĞĚƚŽĞŶƐƵƌĞƐĂĨĞƚǇŽĨƵƐĞƌƐĂŶĚƌĞĂƐŽŶĂďůĞŵĂŝŶƚĞŶĂŶĐĞĐŽƐƚƐ͘
x dŚĞ^ŬĂƚĞWĂƌŬŝƐĂƉŽƉƵůĂƌǀĞŶƵĞĨŽƌǇŽƵƚŚŝŶƚŚĞŝƚǇ͕ĞƐƉĞĐŝĂůůǇŝŶƚŚĞƐƵŵŵĞƌŵŽŶƚŚƐ͘/ƚŝƐ
ƵƐĞĚďǇďŝŬĞƌƐ͕ƐĐŽŽƚĞƌƐĂŶĚƐŬĂƚĞďŽĂƌĚĞƌƐĂƐǁĞůůĂƐǁŝŶƚĞƌƵƐĞƌƐ͘dŚĞƉĂƌŬŝƐĂůƐŽƵƐĞĚĨŽƌƚŚĞ
ŶŶƵĂůĂŶĂĚĂĂǇ^ŬĂƚĞŽŵƉĞƚŝƚŝŽŶǁŚŝĐŚĂƚƚƌĂĐƚƐĂƚŚůĞƚĞƐĨƌŽŵĂĐƌŽƐƐƚŚĞzƵŬŽŶ͘dŚĞ^ŬĂƚĞ
WĂƌŬŝƐĂǁĂǇĨŽƌzƵŬŽŶĞƌƐƚŽĞŶũŽǇĂŵŽƌĞĂĐƚŝǀĞĂŶĚŚĞĂůƚŚŝĞƌůŝĨĞƐƚǇůĞ͘

(VWLPDWHG0LOHVWRQHV

'DWH

'HVLJQ±

'HFHPEHU

'HVLJQ±

-DQXDU\

7HQGHU&ORVHG

0DUFK

&RQVWUXFWLRQ6WDUW

0D\

6XEVWDQWLDO&RPSOHWLRQ

1RYHPEHU

7RWDO3HUIRUPDQFH

-XQH




/ƚĞŵĞƐĐƌŝƉƚŝŽŶ

dŽƚĂůWƌŝĐĞƐƚŝŵĂƚĞ

ŽŶƐƚƌƵĐƚŝŽŶ

ΨϮ͕ϮϮϬ͕ϬϬϬ͘ϬϬ

ĞƐŝŐŶ

ΨϭϮϬ͕ϬϬϬ͘ϬϬ

ŽŶƐƚƌƵĐƚŝŽŶĚŵŝŶŝƐƚƌĂƚŝŽŶĂŶĚ/ŶƐƉĞĐƚŝŽŶ

ΨϭϱϬ͕ϬϬϬ͘ϬϬ

z'WƌŽũĞĐƚDĂŶĂŐĞŵĞŶƚ

ΨϭϬ͕ϬϬϬ͘ϬϬ

ŽŶƚŝŶŐĞŶĐǇΛϰϬй

Ψϭ͕ϬϬϬ͕ϬϬϬ͘ϬϬ

dKd>

Ψϯ͕ϱϬϬ͕ϬϬϬ͘ϬϬ




2FWREHU



5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW




6FKHGXOH%
'HVLJQ5HYLHZ


)RUDOOUHJXODUPHHWLQJV SHUVHFWLRQ DQG'HVLJQ5HYLHZV SHUVHFWLRQ WKH3URMHFW
0DQDJHUDQGWKH3URMHFW/LDLVRQZLOOFRQVWLWXWHDTXRUXP

'HVLJQ5HYLHZVZLOOEHDGPLQLVWHUHGLQDFFRUGDQFHZLWKVHFWLRQRIWKH$JUHHPHQWDQGZLOOEH
KHOGLQSHUVRQ
(VWLPDWHG'HVLJQ5HYLHZ6WDJHVDQG
'DWH
0HHWLQJV
'HVLJQ±
1RYHPEHU
'HVLJQ±
'HFHPEHU
'HVLJQ±,VVXHGIRU7HQGHU
0DUFK

5HJXODUPHHWLQJVPD\EHKHOGLQSHUVRQRUE\SKRQHLQDGGLWLRQWRWKHIROORZLQJUHJXODU
PHHWLQJV
x %L0RQWKO\RU0RQWKO\6LWH0HHWLQJV GHSHQGLQJRQOHQJWKRISURMHFW 

0HHWLQJVZLOOEHUHFRUGHGE\WKH<XNRQ3URMHFW0DQDJHURUWKH3URMHFWFRQVXOWDQWDQGPLQXWHV
GLVWULEXWHG

)ROORZLQJHDFKSKDVH<XNRQPD\RSWQRWWRLQLWLDWHQH[WSKDVHXQWLOWKH5HFLSLHQWKDVLQGLFDWHG
DJUHHPHQWWRGHVLJQGRFXPHQWVLQZULWLQJ



2FWREHU



5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW




6FKHGXOH&
&RPPXQLFDWLRQV3URWRFRO


&

3XUSRVH

&

D  7KLV&RPPXQLFDWLRQV3URWRFRORXWOLQHVWKHUROHVDQGUHVSRQVLELOLWLHVRI&DQDGDDQG<XNRQ
DVZHOODVWKRVHRIWKH5HFLSLHQWZLWKUHVSHFWWR&RPPXQLFDWLRQV$FWLYLWLHVUHODWHGWRWKLV
$JUHHPHQWDQGWKH3URMHFWVIXQGHGWKURXJKLW
E  7KLV&RPPXQLFDWLRQV3URWRFROZLOOJXLGHWKHSODQQLQJGHYHORSPHQWDQGLPSOHPHQWDWLRQRI
DOO&RPPXQLFDWLRQV$FWLYLWLHVWRHQVXUHFOHDUFRQVLVWHQWDQGFRRUGLQDWHGFRPPXQLFDWLRQVWR
WKH&DQDGLDQSXEOLF
F  7KHSURYLVLRQVRIWKLV&RPPXQLFDWLRQV3URWRFRODSSO\WRDOO&RPPXQLFDWLRQV$FWLYLWLHV
UHODWHGWRWKLV$JUHHPHQWDQGDQ\3URMHFWVIXQGHGXQGHUWKLV$JUHHPHQW

*XLGLQJ3ULQFLSOHV

&

D  &RPPXQLFDWLRQV$FWLYLWLHVXQGHUWDNHQLQDFFRUGDQFHZLWKWKLV&RPPXQLFDWLRQV3URWRFRO
VKRXOGHQVXUHWKDW&DQDGLDQVDUHLQIRUPHGRILQIUDVWUXFWXUHLQYHVWPHQWVPDGHWRKHOS
LPSURYHWKHLUTXDOLW\RIOLIHDQGWKDWWKH\UHFHLYHFRQVLVWHQWLQIRUPDWLRQDERXWIXQGHG
3URMHFWVDQGWKHLUEHQHILWV
E  <XNRQLVUHVSRQVLEOHIRUFRPPXQLFDWLQJWKHUHTXLUHPHQWVDQGUHVSRQVLELOLWLHVRXWOLQHGLQWKLV
&RPPXQLFDWLRQV3URWRFROWR5HFLSLHQWV

-RLQW&RPPXQLFDWLRQV

&

D  &DQDGD<XNRQDQGWKH5HFLSLHQWZLOOKDYH-RLQW&RPPXQLFDWLRQVDERXWWKHIXQGLQJRIWKH
3URMHFW V 
E  -RLQW&RPPXQLFDWLRQVXQGHUWKLV$JUHHPHQWVKRXOGQRWRFFXUZLWKRXWWKHSULRUNQRZOHGJH
DQGDJUHHPHQWRIDOO3DUWLHVDVZHOODVWKH5HFLSLHQWZKHUHDSSOLFDEOH
F  $OO-RLQW&RPPXQLFDWLRQVPDWHULDOZLOOEHDSSURYHGE\&DQDGDDQG<XNRQSULRUWRUHOHDVH
DQGZLOOUHFRJQL]HWKHIXQGLQJRIDOOSDUWLHV
G  &DQDGD<XNRQRUWKH5HFLSLHQWPD\UHTXHVW-RLQW&RPPXQLFDWLRQVWRFRPPXQLFDWHWR
&DQDGLDQVDERXWWKHSURJUHVVRUFRPSOHWLRQRIWKH3URMHFW V 7KHUHTXHVWRUZLOOSURYLGHDW
OHDVWEXVLQHVVGD\V¶QRWLFHWRWKHRWKHU3DUW\,IWKH&RPPXQLFDWLRQV$FWLYLW\LVDQHYHQW
LWZLOOWDNHSODFHDWDPXWXDOO\DJUHHGGDWHDQGORFDWLRQ
H  7KHUHTXHVWRURIWKH-RLQW&RPPXQLFDWLRQVZLOOSURYLGHDQHTXDORSSRUWXQLW\IRU&DQDGD
<XNRQRUWKH5HFLSLHQWWRSDUWLFLSDWHDQGFKRRVHWKHLURZQGHVLJQDWHGUHSUHVHQWDWLYH LQWKH
FDVHRIDQHYHQW 
I  <XNRQRUWKH5HFLSLHQWZLOOEHUHVSRQVLEOHIRUSURYLGLQJRQVLWHFRPPXQLFDWLRQVDQGORJLVWLFV
VXSSRUW$Q\UHODWHGFRVWVDUHHOLJLEOHIRUFRVWVKDULQJLQDFFRUGDQFHZLWKWKHIRUPXOD
RXWOLQHGLQWKHIXQGLQJDJUHHPHQW
J  &DQDGDKDVDQREOLJDWLRQWRFRPPXQLFDWHLQ(QJOLVKDQG)UHQFK-RLQWFRPPXQLFDWLRQV
SURGXFWVPXVWEHELOLQJXDODQGLQFOXGHWKH&DQDGDZRUGPDUNDQGRWKHU3DUWLHV¶ORJRV
&DQDGDZLOOSURYLGHWKHWUDQVODWLRQDQGILQDODSSURYDORQSURGXFWV
K  7KHFRQGXFWRIDOO-RLQW&RPPXQLFDWLRQVZLOOIROORZWKHTable of Precedence for Canada

,QGLYLGXDO&RPPXQLFDWLRQV
D  1RWZLWKVWDQGLQJVHFWLRQ%RIWKLV&RPPXQLFDWLRQV3URWRFRO -RLQW&RPPXQLFDWLRQV 
&DQDGDDQG<XNRQUHWDLQWKHULJKWWRPHHWWKHLUREOLJDWLRQVWRFRPPXQLFDWHLQIRUPDWLRQWR
&DQDGLDQVDERXWWKH$JUHHPHQWDQGWKHXVHRIIXQGVWKURXJKWKHLURZQ&RPPXQLFDWLRQV
$FWLYLWLHV
E  &DQDGDZLOOSRVWDFRS\RIWKLV$JUHHPHQWRQLWVZHEVLWHLQDGGLWLRQWRLQIRUPDWLRQRQDQ\RI
WKHSURMHFWVIXQGHGWKURXJKLW
F  &DQDGD<XNRQDQGWKH5HFLSLHQWPD\HDFKLQFOXGHJHQHUDO3URJUDPPHVVDJLQJDQG
H[DPSOHVRISURMHFWVIXQGHGWKRXJKWKH$JUHHPHQWLQWKHLURZQ&RPPXQLFDWLRQV$FWLYLWLHV
7KHDXWKRULQJ3DUW\ZLOOQRWXQUHDVRQDEO\UHVWULFWWKHXVHRIVXFKSURGXFWVRUPHVVDJLQJE\
WKHRWKHU3DUWLHVDQGLIZHERUVRFLDOPHGLDEDVHGIURPOLQNLQJWRLW
G  &DQDGD<XNRQRUWKH5HFLSLHQWPD\LVVXHGLJLWDOFRPPXQLFDWLRQVWRFRPPXQLFDWHSURJUHVV
RIWKH3URMHFW V 
H  :KHUHDZHEVLWHRUZHESDJHLVFUHDWHGWRSURPRWHRUFRPPXQLFDWHSURJUHVVRQDIXQGHG
3URMHFWRU3URMHFWVLWPXVWUHFRJQL]HIHGHUDOIXQGLQJWKURXJKWKHXVHRIDGLJLWDOVLJQRU
WKURXJKWKHXVHRIWKH&DQDGDZRUGPDUNDQGWKHIROORZLQJZRUGLQJ³7KLVSURMHFWLVIXQGHG
LQSDUWE\WKH*RYHUQPHQWRI&DQDGD´7KH&DQDGDZRUGPDUNRUGLJLWDOVLJQPXVWOLQNWR
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&

,QIUDVWUXFWXUH&DQDGD¶VZHEVLWHDWZZZLQIUDVWUXFWXUHJFFD&DQDGDZLOOSURYLGHDQG
SXEOLVKJXLGHOLQHVIRUKRZWKLVUHFRJQLWLRQLVWRDSSHDU
I  <XNRQ*RYHUQPHQWZLOOEHUHTXLUHGWRVHQGDPLQLPXPRIRQHSKRWRJUDSKWRHDFKRIWKH
3DUWLHVRIWKHFRQVWUXFWLRQLQSURJUHVVRURIWKHFRPSOHWHGSURMHFWIRUXVHLQVRFLDOPHGLD
DQGRWKHUGLJLWDOLQGLYLGXDOFRPPXQLFDWLRQVDFWLYLWLHV6HQGLQJWKHSKRWRVZLOOFRQVWLWXWH
SHUPLVVLRQWRXVHDQGWUDQVIHURIFRS\ULJKW3KRWRJUDSKVDUHWREHVHQWWR
,1)&SKRWRV#FDQDGDFDDORQJZLWKSURMHFWQDPHDQGORFDWLRQ

2SHUDWLRQDO&RPPXQLFDWLRQV

&

D  <XNRQ*RYHUQPHQWLVVROHO\UHVSRQVLEOHIRURSHUDWLRQDOFRPPXQLFDWLRQVZLWKUHVSHFWWR
3URMHFWVLQFOXGLQJEXWQRWOLPLWHGWRFDOOVIRUWHQGHURUFRQVWUXFWLRQDQGSXEOLFVDIHW\
QRWLFHV2SHUDWLRQDOFRPPXQLFDWLRQVDVGHVFULEHGDERYHDUHQRWVXEMHFWWRWKHIHGHUDORIILFLDO
ODQJXDJHSROLF\
E  &DQDGDGRHVQRWQHHGWREHLQIRUPHGRQRSHUDWLRQDOFRPPXQLFDWLRQV+RZHYHUVXFK
SURGXFWVVKRXOGLQFOXGHZKHUHDSSURSULDWHWKHIROORZLQJVWDWHPHQW³7KLVSURMHFWLVIXQGHG
LQSDUWE\WKH*RYHUQPHQWRI&DQDGD´$VDSSURSULDWHRSHUDWLRQDOFRPPXQLFDWLRQVZLOODOVR
UHFRJQL]HWKHIXQGLQJRI<XNRQLQDVLPLODUPDQQHU

0HGLD5HODWLRQV

&

D  &DQDGDDQG<XNRQZLOOVKDUHLQIRUPDWLRQSURPSWO\ZLWKWKHRWKHU3DUW\VKRXOGVLJQLILFDQW
PHGLDLQTXLULHVEHUHFHLYHGRUHPHUJLQJPHGLDRUVWDNHKROGHULVVXHVDULVHWRD3URMHFWRUWKH
RYHUDOOIXQG

6LJQDJH

&

D  &DQDGD<XNRQRUWKH5HFLSLHQWPD\UHTXHVWDVLJQUHFRJQL]LQJWKHLUIXQGLQJFRQWULEXWLRQWR
D3URMHFW
E  :KHUHDSK\VLFDOVLJQLVWREHLQVWDOOHGXQOHVVRWKHUZLVHDJUHHGXSRQE\&DQDGDLWZLOOEH
<XNRQZKRZLOOSURGXFHDQGLQVWDOODMRLQWSK\VLFDOVLJQWKDWUHFRJQL]HVIXQGLQJRIHDFK
3DUW\DWHDFK3URMHFWVLWHLQDFFRUGDQFHZLWKFXUUHQWIHGHUDOVLJQDJHJXLGHOLQHV
F  7KHMRLQWVLJQGHVLJQFRQWHQWDQGLQVWDOODWLRQJXLGHOLQHVZLOOEHSURYLGHGE\&DQDGD
G  7KHUHFRJQLWLRQRIIXQGLQJFRQWULEXWLRQVRIHDFK3DUW\DQGWKH5HFLSLHQWZLOOEHRIHTXDO
SURPLQHQFHDQGYLVLELOLW\
H  'LJLWDOVLJQDJHPD\DOVREHXVHGLQDGGLWLRQRULQSODFHRIDSK\VLFDOVLJQLQFDVHVZKHUHD
SK\VLFDOZRXOGQRWEHDSSURSULDWHGXHWRSURMHFWW\SHVFRSHORFDWLRQRUGXUDWLRQ
I  :KHUHWKH5HFLSLHQWGHFLGHVWRLQVWDOODSHUPDQHQWSODTXHRURWKHUVXLWDEOHPDUNHUZLWK
UHVSHFWWRD3URMHFWLWPXVWUHFRJQL]HWKHIHGHUDODQGWHUULWRULDOFRQWULEXWLRQDQGEHDSSURYHG
E\&DQDGDDQG<XNRQ
J  :KHUHDSK\VLFDOVLJQLVEHLQJLQVWDOOHGVLJQDJHZLOOEHLQVWDOOHGDWHDFK3URMHFWVLWHRQH  
PRQWKSULRUWRWKHVWDUWRIFRQVWUXFWLRQEHYLVLEOHIRUWKHGXUDWLRQRIWKDW3URMHFWDQGUHPDLQ
LQSODFHXQWLORQH  PRQWKDIWHUFRQVWUXFWLRQLVFRPSOHWHGDQGWKHLQIUDVWUXFWXUHLVIXOO\
RSHUDWLRQDORURSHQHGIRUSXEOLFXVH
K  6LJQDJHZLOOEHLQVWDOOHGLQDSURPLQHQWDQGYLVLEOHORFDWLRQWKDWWDNHVLQWRFRQVLGHUDWLRQ
SHGHVWULDQDQGWUDIILFVDIHW\DQGYLVLELOLW\

&RPPXQLFDWLQJ:LWK5HFLSLHQWV

D  <XNRQDJUHHVWRIDFLOLWDWHDVUHTXLUHGFRPPXQLFDWLRQVEHWZHHQ&DQDGDDQGWKH5HFLSLHQW
IRU&RPPXQLFDWLRQV$FWLYLWLHV

& $GYHUWLVLQJ&DPSDLJQV
D  5HFRJQL]LQJWKDWDGYHUWLVLQJFDQEHDQHIIHFWLYHPHDQVRIFRPPXQLFDWLQJZLWKWKHSXEOLF
&DQDGDDQGRU<XNRQPD\DWWKHLURZQFRVWRUJDQL]HDQDGYHUWLVLQJRUSXEOLFLQIRUPDWLRQ
FDPSDLJQUHODWHGWRWKLV$JUHHPHQWRUHOLJLEOH3URMHFWV+RZHYHUVXFKDFDPSDLJQZLOO
UHVSHFWWKHSURYLVLRQVRIWKLV$JUHHPHQW,QWKHHYHQWRIVXFKDFDPSDLJQWKHVSRQVRULQJ
3DUW\RU5HFLSLHQWZLOOLQIRUPWKHRWKHU3DUWLHVRU5HFLSLHQWRILWVLQWHQWLRQQROHVVWKDQ
WZHQW\RQH  ZRUNLQJGD\VSULRUWRWKHFDPSDLJQODXQFK



2FWREHU



5HIHUHQFH:+

3DJH

:KLWHKRUVH6NDWH3DUN5HSODFHPHQW6HUYLFH$JUHHPHQW




6FKHGXOH'
(OLJLEOHDQG,QHOLJLEOH([SHQGLWXUHV

'(OLJLEOH([SHQGLWXUHV
(OLJLEOH3URMHFWVZLOOVXSSRUWSXEOLFLQIUDVWUXFWXUHGHILQHGDVWDQJLEOHFDSLWDODVVHWVSULPDULO\
IRUSXEOLFXVHDQGRUEHQHILW

(OLJLEOH([SHQGLWXUHVZLOOLQFOXGHWKHIROORZLQJ
L $OOFRVWVFRQVLGHUHGE\&DQDGDDQG<XNRQWREHGLUHFWDQGQHFHVVDU\IRUWKHVXFFHVVIXO
LPSOHPHQWDWLRQRIDQHOLJLEOH3URMHFWH[FOXGLQJWKRVHH[SOLFLWO\LGHQWLILHGLQVHFWLRQ$
RIWKH,QWHJUDWHG%LODWHUDO$JUHHPHQWIRUWKH,QYHVWLQJLQ&DQDGD,QIUDVWUXFWXUH3URJUDP
H  ,QHOLJLEOH([SHQGLWXUHV DQGZKLFKPD\LQFOXGHFDSLWDOFRVWVGHVLJQDQGSODQQLQJ
DQGFRVWVUHODWHGWRPHHWLQJVSHFLILF3URJUDPUHTXLUHPHQWVLQFOXGLQJFRPSOHWLQJFOLPDWH
OHQVDVVHVVPHQWVDVRXWOLQHGLQSDUDJUDSKK RIVHFWLRQRIWKH,QWHJUDWHG%LODWHUDO
$JUHHPHQWIRUWKH,QYHVWLQJLQ&DQDGD,QIUDVWUXFWXUH3URJUDP &RPPLWPHQWVE\
<XNRQ DQGFUHDWLQJFRPPXQLW\HPSOR\PHQWEHQHILWSODQV
LL &RVWVZLOORQO\EHHOLJLEOHLILQFXUUHGDIWHUWKH3URMHFW$SSURYDO'DWHH[FHSWIRUFRVWV
DVVRFLDWHGZLWKFRPSOHWLQJFOLPDWHOHQVDVVHVVPHQWVDVRXWOLQHGLQSDUDJUDSKK RI
VHFWLRQRIWKH,QWHJUDWHG%LODWHUDO$JUHHPHQWIRUWKH,QYHVWLQJLQ&DQDGD,QIUDVWUXFWXUH
3URJUDP &RPPLWPHQWVE\<XNRQ ZKLFKDUHHOLJLEOHEHIRUH3URMHFWDSSURYDOEXWFDQ
RQO\EHSDLGLIDQGZKHQD3URMHFWLVDSSURYHGE\&DQDGDIRUFRQWULEXWLRQIXQGLQJXQGHU
WKLV$JUHHPHQW

',QHOLJLEOH([SHQGLWXUHV
7KHIROORZLQJDUHGHHPHGLQHOLJLEOHH[SHQGLWXUHV
L &RVWV,QFXUUHGEHIRUHWKH3URMHFW$SSURYDO'DWHDQGDQ\DQGDOOH[SHQGLWXUHVUHODWHGWR
FRQWUDFWVVLJQHGSULRUWR3URMHFWDSSURYDOH[FHSWIRUH[SHQGLWXUHVDVVRFLDWHGZLWK
FRPSOHWLQJFOLPDWHOHQVDVVHVVPHQWVDVUHTXLUHGXQGHUSDUDJUDSKK RIVHFWLRQRIWKH
,QWHJUDWHG%LODWHUDO$JUHHPHQWIRUWKH,QYHVWLQJLQ&DQDGD,QIUDVWUXFWXUH3URJUDP
&RPPLWPHQWVE\<XNRQ 
LL &RVWV,QFXUUHGIRUFDQFHOOHG3URMHFWV
LLL &RVWVRIUHORFDWLQJHQWLUHFRPPXQLWLHV
LY /DQGDFTXLVLWLRQ
Y /HDVLQJODQGEXLOGLQJVDQGRWKHUIDFLOLWLHVOHDVLQJHTXLSPHQWRWKHUWKDQHTXLSPHQW
GLUHFWO\UHODWHGWRWKHFRQVWUXFWLRQRIWKH3URMHFWUHDOHVWDWHIHHVDQGUHODWHGFRVWV
YL )LQDQFLQJFKDUJHVOHJDOIHHVDQGORDQLQWHUHVWSD\PHQWVLQFOXGLQJWKRVHUHODWHGWR
HDVHPHQWV HJVXUYH\V 
YLL $Q\JRRGVDQGVHUYLFHVFRVWVZKLFKDUHUHFHLYHGWKURXJKGRQDWLRQVRULQNLQG
YLLL3URYLQFLDOVDOHVWD[JRRGVDQGVHUYLFHVWD[RUKDUPRQL]HGVDOHVWD[IRUZKLFKWKH
8OWLPDWH5HFLSLHQWLVHOLJLEOHIRUDUHEDWHDQGDQ\RWKHUFRVWVHOLJLEOHIRUUHEDWHV
L[ &RVWVDVVRFLDWHGZLWKRSHUDWLQJH[SHQVHVDQGUHJXODUO\VFKHGXOHGPDLQWHQDQFHZRUN
[ &RVWUHODWHGWRIXUQLVKLQJDVZHOODVQRQIL[HGDVVHWVZKLFKDUHQRWHVVHQWLDOIRUWKH
RSHUDWLRQRIWKH$VVHW3URMHFWDQG
[L $OOFDSLWDOFRVWVLQFOXGLQJVLWHSUHSDUDWLRQDQGFRQVWUXFWLRQFRVWVXQWLO&DQDGDKDV
FRQILUPHGWKDWHQYLURQPHQWDODVVHVVPHQWDQG$ERULJLQDOFRQVXOWDWLRQREOLJDWLRQVDV
UHTXLUHGXQGHUVHFWLRQV (QYLURQPHQWDO$VVHVVPHQW DQG $ERULJLQDO&RQVXOWDWLRQ 
KDYHEHHQPHWDQGFRQWLQXHWREHPHW
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CITY OF WHITEHORSE
BYLAW 2020-16
A bylaw to authorize the acquisition of a parcel of land for a skateboard park
WHEREAS section 265 of the Municipal Act (R.S.Y. 2002) provides that council may
by bylaw authorize the municipality to acquire any real property; and
WHEREAS it is deemed desirable that the City acquire title to approximately 0.85
hectares of land in the Riverdale area, comprising a portion of Lot 1150, Quad 105
D/11, Plan 98-47 LTO, for the purpose of owning and operating a skateboard park;
NOW THEREFORE the council of the municipality of the City of Whitehorse, in open
meeting assembled, hereby ENACTS AS FOLLOWS:
1.

The City of Whitehorse is hereby authorized to accept title to a portion of Lot
1150, Quad 105 D/11, Plan 98-47 LTO, located adjacent to Lewes Boulevard
immediately south of the Robert Campbell Bridge in the City of Whitehorse in
Yukon Territory, as shown on the sketch attached hereto as Appendix “A” and
forming part of this bylaw;

2.

The said land is to be acquired from the Government of Yukon the nominal
sum of one dollar ($1.00);

3.

The Mayor and Assistant City Clerk are hereby authorized to execute on behalf
of the City of Whitehorse all documentation required for the completion of the
acquisition of title for the said lands in an expeditious manner.

4.

This bylaw shall come into full force and effect on the final passing thereof.

FIRST and SECOND READING:
THIRD READING and ADOPTION:

_______________________________
Mayor
_______________________________
Assistant City Clerk

Ü

CITY OF WHITEHORSE
BYLAW 2020-16
APPENDIX "A"
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BYLAW 2020-16

a bylaw to acquire a ±0.85 ha portion of Lot 1150, Quad 105 D/11,
Plan 98-47 LTO YT.

LEGEND
ACQUISITION AREA

